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Tom tit: Khung nang luc 1a mét phuong phap quan ly nhéin sy tong hop nham tng dung
cho rat nhiéu cac hoat dong quan ly nguén nhan lyc. Khung nang luc hién nay dugc sit dung
lam co s dé€ tuyén dung ddi ngi quan ly va can bd c6 nang lvc ciing nhu 1a co s6 quan trong
cho hoat dong xiy dung chuong trinh quy hoach can b¢ lanh dao - quan ly, ting dung trong
cac hoat dong quan tri nhén sy. Cic nang lyc trong khung nang lvc c6 thé dugc sit dung lam
tiéu chuidn danh gia ving vién. Cic t6 chiic, doanh nghiép c6 thé dua nhiing nang luc can thiét
trong danh gia Iya chon nhan vién khi tuyén dung nham dat dugc muc tiéu ciia doanh nghiép.
Bai viét dua ra ly luin va thuc tién vé viéc ting dung khung nang luc trong cic hoat dong
quan tri nhin sy nhu: hoach dinh nhan luc, tuyén dung, dao tao, dinh gia nhan vién, cic
chinh sach dai ngé... Bén canh d6 phan tich nhiing nhén t6 anh huéng dén Wng dung khung
nang luc trong cac hoat dong nay. Viéc ing dung khung ning luc cé thé trién khai hiéu qua
khi cic doanh nghiép nim dugc thuc trang vé hé thong quan tri nhan sy cia minh. Pong
thoi dé xuit mét s6 gidi phap nham nang cao hiéu qua Wng dung khung nang luyc trong quan
tri nhan sy (QTNS) tai cac doanh nghiép hién nay.

Tii khéa: ving dung khung ndng luc, qudn tri nhdn sy.

Abstract: Competency framework is an integrated human resource management method that
is applicable to a wide range of human resource management activities. The current competency
framework is used as a basis for recruiting qualified managers and staff as well as an important basis
for the development of a leadership-management cadre planning program and application. in human
resource management activities. The competencies in the competency framework can be used as a
criterion for evaluating candidates. Organizations and enterprises can put the necessary competencies in
the assessment and selection of employees when recruiting to achieve the goals of the business.

The article gives theories and practices on the application of competency frameworks in human
resource management activities such as: human resource planning, recruitment, training, employee
evaluation, remuneration policies... at the same time analyze the factors affecting the application of
competency framework in these activities. The application of a competency framework can be effectively
implemented when businesses understand the current situation of their human resource management
system. At the same time, some solutions are proposed to improve the effectiveness of the application of
the competency framework in human resource management in today’s enterprises.
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1. M6t s6 ly thuyét vé khung nang luc

* Ndng lic:

C6 réat nhiéu quan diém khéc nhau vé khdi niém
Nang luc (competency) trong linh vic quan tri nhan
su.. Nang luc vita c6 thé nhin nhdn & géc d6 cd nhan -
dugc goi 1a nang lyc cd nhéan, nhung cing vira c6 thé
nhin nhén & géc d6 t6 chiic - nang luc cua té chic. Khi
xem xét ning luc 6 goc do ca nhan, theo McClelland
(1970) “Néng luc c6 thé dugc mé ta dudi dang kién
thitc, ky nang va kha ndng nhung ciing cé thé dugc mo
td & géc do hanh vi, thdi do hay dong luc”. “Nang lyc
hay dac diém cd nhan dugc coi la nhdn t6 quan trong dy
bdo vé két qud congviéc va sy thanh cong cia nhan vién”
quan diém nay ctia McClelland déng nhit vé6i quan
diém cta Lucia va Lepsinger (1999).

Theo quan diém cta Athey va Orth (1999),
“Ndng luc la mot tdp hgp cdc khia canh thanh tich
c6 thé quan sdt dugc, bao gom cdc kién thiic, ky ndng,
thdi d6 va hanh vi cd nhdn ciing nhu nang lyc nhém,
quy trinh va nang luc to chiic cé lién quan dén thanh
tich cao hon va tao cho to chiic lgi thé canh tranh bén
viing”. Theo quan diém Chen va Naquin (2006),
“Ndng luc la cdc dac diém cd nhan quan trong lién
quan dén cong viéc (ky nang, kién thiic, thdi d¢, niém
tin, dong co va phdm chdt) giip dat dugc két qua cong
viéc thanh cong, trong dé thanh céng duogc hiéu la phit
hop véi cdc chiic nang chién lugc ciia t6 chiic”.

Nhu vay, ninglucla tip hop toan bd cic ky nang,
kién thic, kha ning, hanh vi cia mét ngusi c6 thé
dap ung déi v6i mot cong viéc nhit dinh nao do,
day cang la mot trong nhiing yéu t6 quan trong dé
cd nhan c6 th€ hoan thanh mét viéc nao d6 hiéu qua
hon so vé6i ngudi khac.

Nang luc dugc dinh nghia theo rit nhiéu cich
khdc nhau, tuy thudc vao béi canh va myc dich su
dung nhiing nang lyc d6. Cac nang luc con la nhiing
doi hoi ctia cdc cong viée, cdc nhiém vy, va cac vai tro
vi tri cong viéc. Vi vdy, cic ning lyc dugc xem nhu
la nhiing phdm chit tiém tang ctia mot cd nhén va
nhtng doi hoi ctia cong viéc. Tirhiéu biét vé nang luc
nhu vy, ta c6 thé thdy cic nha nghién ctu trén thé
gi6i da st dung nhéing m6 hinh nang luc khiac nhau
trong tiép cdn ctia minh. T nhiing y tudéng nén tang
ctia Benjamin Bloom (1956), hién nay ASK nay da
dugc chudn hoa thanh mot mo hinh danh gid nang
lyc nhin sy ddy du, gébm 3 nhom chinh: trong dé
“nang lyic la sy két hop ciia thdi do, ky nang va kién thiic”.

- A (Attitude): thai do, phdm chat - Thai do 1a
quan diém, y thic cta con ngudi khi thyc thi cong
viéc.

- S (Skills) - Ky nang: 1a sy két hop kién thic va
kinh nghiém da hoc hoi dugc tich lay theo thoi gian
dé gidi quyét mot cong viée. N6 thé hién thao téc
trong cong viéc.

- K (Knowledge) - Kién thdc: La nhiing hiéu
biét vé mot su vat hodc hién tugng ma con ngudi cd
dugc thong qua trai nghiém thuc t€ hodc gido duc.
Kién thic thé hién ning luc tu duy.

* Khung nang luc

Theo Duboi va Rothwell (2004), “khung ndng
lyc (KNL) 1a ban mé ta cac ning luc can thiét va ddy
du dé thuc thi thanh cong cong viéc ctia mot vi tri,
ctia mot nhém, cia mot don vi hodc ctia ca t6 chic”.
KNL c6 thé mo td bing nhiéu cach, mét trong s6 do
la mo6 ta cdc hanh vi boc 16 ra trong qua trinh thuc
thi cong viéc. Thong thusng KNL dugc mo ta gin
v6i mot chiic danh hodc vai tro cu thé. Pay chinh la
co s& dé tuyén dung, danh gid, dao tao, boi dudng,
phat trién ning luc ctia ngusi ddm nhén cong viéc.

Khung ning luc (Competency Model) 1a mot
cong cu mo ta trong d6 xac dinh cac yéu cau vé kién
thic, ky nang, kha nang, thai d, hanh vi va cac dic
diém cd nhé4n khéc d¢€ thuc hién cic nhiém vy trong
mot vi tri, mot cong viéc hay mot nganh nghé.
Khung nang luc thuc chét la mét t6 hop cdc ning
luc dong thoi quyét dinh dén kha ning hoan thanh
mot vi tri hay cong viéc.

KNL la phuong phip quan ly ning luc theo
chiic danh, thuong dugc gin lién véi 2 khai niém:
Khung ning lyc - bo tiéu chuidn ning luc cho mot
vi tri va T dién nang lyc — tdp hop cic dinh nghia
va thuéc do ning luc thudc cic nganh nghé lién
quan téi chiic nang cua tdt ca cdc vi tri trong mot
doanh nghiép. O mét dinh nghia khdc, khung ning
luc 1a hé thong cu thé hda cac hanh vi cdn thiét cta
ning luc & cac cdp bac khac nhau, 4p dung véi cac
vi tri khdc nhau trong doanh nghiép dé€ hoan thanh
mot cong viéc.

Khung ning luc dugc ting dung tir nhiing nam 90
cua thé ky 20 trén thé giGi va tit khoang 10 nam tré
lai day ¢ Viét Nam, da tré thanh cong cu khong thé
thiéu trong quan tri doanh nghiép hién dai, ducgc
dp dung vao quan ly, dao tao nhén sy, co cau tuyén
dung va ddnh gid nhan vién cudi nam.
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Hinh 1. C4u triac khung nang luc

(- Bit budc cho moi
vi tri cia cong ty

Nang lwc
chung (cot 16i)

Nang lwc

chuyén
mon

\ \\\\\\\‘—

Nguon: Tdc gid nghién citu tong hop

* Theo nganh
nghé cua vij tri

Khung nang lyc la mét phuong phép téng hop
nhim hé trg cho viéc tuyén dung va x4y dung chuong
trinh quy hoach déi ngt lanh dao - quan ly, xay dung
cac chuong trinh dao tao, phét trién quéan ly va lanh
dao, xay dung hé théng quan ly thanh tich va dai ng
danh cho déi tugng quan ly va lanh dao cang nhu
nhén vién trong t chic.

bé thiét lap mot nén tang hiéu qua cho hoat dong
quan ly nhén sy néi chung va nang cao ning luc lanh
dao quan ly nhan vién néi riéng, méi vi tri nhin sy
trong t6 chtic sé c6 mot khung ning luc can thiét dé
hoan thanh t6t cong viéc dugc giao va c6 ging phat
trién thém nhiing nang luc con thiéu dé tré thanh mot
nha lanh dao.

- Ning luc theo vai tro: 1a cic nang lyc ing dung
cho cdc vi tri cy thé trong t6 chiic nhu nang lyc lanh
dao, nang lyc tu duy chién lugc.

- Nang lyc c6t 16i: gom cic nang luc cin thiét
cho tdt ca cac vi tri va cdc ky nang giao tiép, ky nang
ra quyét dinh va gidi quyét van dé... Nang luc c6t
16i dugc stt dung dé€ chi sy thanh thao chuyén moén
hay cdc ki ning ctia doanh nghiép trong céc linh vyc
chinh, truc tiép dem lai hiéu sudt cao so véi cac doi
tha canh tranh.

- Ning lyc chuyén mon: la céc kién thiic, ky nang
chuyén moén gan véi linh vuc cy thé c6 vai tro thiét
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canh thwc hién
nhiém vuy va vai
tro cta vi tri
trong to chirc

yéu trong viéc hoan thanh cac nhiém vy chuyén moén,
vi du: ky ning ban hang, ky nang thiét ké bai giang, ky
nang lap trinh...

- Nang lyc hanh vi: la cic ning luc cu thé cta ca
nhén dugc dinh nghia dué6i dang hanh vi nhim dam
bao kha ning ting dung va mic d¢ thuan thuc.

2. Cic ting dung khung nang luc

2.1. Ung dung khung ning luc trong céng tdc
hoach dinh nhdn lyc

Theo Yén (2018), “Hoach dinh nhan lyc dugc hiéu
la qud trinh xdc dinh cdu nhan lyc, khd nang cung ting
nguon nhdn lyc cia doanh nghiép va dua ra cdc gidi
phdp, chinh sdch d¢ dam bdo cdn doi cung - cdu nhdn
lyc nham co dugc s6 lugng va chdt lugng nguon nhdn
lyc phit hgp nhdt, ddp ving yéu cdu san xudt kinh doanh
ctia doanh nghiép”. Pay la moét hoat dong khong thé
thiéu véi bat ky doanh nghiép nao. Hoach dinh nhin
luc gitip doanh nghiép cht dong ngudn nhan lyc dam
bao ca s6 luong va chit lugng dap ting nhu cdu san
xudt kinh doanh.

Du bado cung nhén lyc trong néi bo la viéc tinh
toan nguon nhén luc hién tai ctia doanh nghiép sé cu
thé nhu thé ndo dén ky du béo (vé quy mo, co ciu,
chit lugng). D€ du bao cung nhan lyc chinh x4c cin
tién hanh phan tich hién trang nhén lyc. Viéc phin
tich hién trang duya trén mét s6 thong tin vé nguén

e el NGUON NHAN LUC
VA AN SINH XA HOI




nhén lyc nhu: s6 lugng va chit luong lao dong cta
toan doanh nghiép ciing nhu & tiing bé phan phong
ban, t6 san xudt; s6 lugng nam, ni va bic thg binh
quan trong toan doanh nghiép ciing nhu & tting bo
phén ctia doanh nghiép; co ciu lao ddng cic phong
ban, mic d6 dép ting yéu cdu cong viéc cta ngudi
lao dong trong cic phong ban, quy mo lao dong ctia
phong ban so véi mic dinh bién cta phong ban d¢;
tudi va tham nién cong tic ciia ngudn nhén lyc trong
doanh nghiép... Cic thong tin nay dugc khai thic

trong cac di liéu nhan sy ctia doanh nghiép. Pac biét
véi cac thong tin lién quan dén cd nhan c6 thé lay tu
ho sG ctia nhan vién.

Trong qué trinh dy bédo nhén lyc can so sdnh cc
nang lyc ctia ngudi nhén vién cac yéu cu trong ning
lyic thuc hién cong viéc. Vi vdy, cac doanh nghiép can
xay dung H6 so ning luc cho nhén vién dé€ qua trinh
so sanh cdn d6 dién ra thudn lgi hon. Duéi déy la dé
xuét mau biéu d6 xac dinh mic d6 ddp ting yéu ciu
nang lyc ctia nhan vién.

Hinh 2. Biéu muic d6 dap ting yéu ciu ning luc

Giai quyét van dé
vara quyét dinh

Kién thuic vé
phap luat va
van dung phap luat

Phan tich va
tong hop

Tuvan, huéng dan

Nguon: Tong hop nghién citu ciia tdc gid

Duia trén so d6 nay, doanh nghiép c6 thé biét véi
moi ning luc ngudi lao dong da dap ing dugc & miic
do nao dé c6 thé c6 nhiing gidi phap hop Iy céi thién
va nang cao cic nang luc can thiét.

2.2. Ung dyng khung ning luc trong cong tdc dao
tao

Khung nang lyc chuyén tai cich nhin théng nhat
vé cong viéc, la cong cu cho phép cic nha quan Iy va
céc chuyén gia tu vin vé quan Iy nguén nhan lyc c6
khung tham chiéu chung véi kién thiic, ky nang, thai
do, dé thuc hién c6 hiéu qua cac hoat donglién quan
dén quan ly dy bao d6i véi nhan luc cing nhu céc
hoat dong tao ngudn, tuyén dung, st dung nhén vién,

Giao tiép va
thuyét phuc

Thuong luong,
dam phan

Piéu phai

phat trién nguon nhén luc, quan Iy hiéu sudtlao dong.
Khung nang luc cho phép danh gid mic d phu hop
gitia viéc lam va ngudi lam viéc. Vi hé théng ngon
ngl nay, mot mit c6 thé xdc dinh nhiing nang luc can
c6 dé dam trach mot vi trilam viéc, mot cong viéc hay
nghé nghiép. Mit khac, c6 thé danh gid nang luc thuyc
st cia mot cd nhan. KNL Ia cong cu hiiu hiéu dé quan
ly hau hét cac linh viic ciia nguén nhén lyc.

Hoat dong dao tao nhan sy c6 thé dya vao khung
nang lyc d€1am thudc do xac dinh nhu cau dao tao va
noi dung dao tao thich hgp cho tiing vi tri, cdp bac.
béing dung hiéu qua cho dao tao nhén sy thi doanh
nghiép phai xay dung mét khung nang luc dugc xdc
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dinh r6 yéu cau vé loai nang luc, cdp doé nang luc va
thuic hién danh gid thudng xuyén cho cin bé quan ly
va nhan vién.

Ung dung khung nang lyc vao dao tao nhéan sy
gitip doanh nghiép c6 thé t6i vu thoi gian va chi phi
cho viéc dao tao va phat trién nhén sy khi chi can tép
trung ddnh gid ky nang, kién thiic dé lyc chon chuong
trinh dao tao phtt hgp véi nhén vién.

Khi tng dung KNL trong xic dinh nhu ciu
dao tao, mo6 hinh nang lyc dugc 4p dung dé xay
dyng cic yéu cau déi véi nang luc ctia mot vi tri

cong viéc. Cu thé, moét nhan vién chi dugc xem la
chuyén nghiép khi c6 kién thiic t6t, ky ning tot va
t6 chédt phu hop.

Dua trén khung ti€p cdn nang lyc ctia DFID
(2010), Brownie va cong sy (2011), OCSC (2004)
va Kwon (2009), nghién ctiu phét trién khung tiép
can danh gia ning lyc nhu ting dung KNL vao xic
dinh nhu cau dao tao la moét qua trinh mang tinh
hé théng nhim xdc dinh va xép thu tu cac muc tiéu,
dinh lugng cdc nhu cdu va quyét dinh cac mic do
uu tién cho cdc quyét dinh trong linh vuc dao tao.

Hinh 3. Khung tiép can ké hoach phit trién nguoén nhén lyc va nhu cau dao tao

Moi trudng
t6 chirc
N . Nang luc
Tam‘Anhm Ye hién tai Muc tiéu Ké hoach
nguén nhan  [— —»|  chién luoc » hanh dong
luwe phat trién
.| Yéu ciu phat
trién
- . Nang
Tam nhin t6
B lyc theo .
chirc, chién B yéu ciu Nhu cau dao tao
lugc
Nang lwc ky thuat

(Kién thire, ki nang)

Nguon: Office of Civil Service Commission (OCSC), 2004

Cé thé thdy, khung ning luc phan dnh nang luc
can thiét phai c6 ctua ngudilao dong.

Kéhoach dao tao nhan sy dugc xdy dung dya trén
nhu cdu dao tao trong doanh nghiép. K& hoach sé
dugc thdo luin va quyét dinh béi cdc cdp quan ly véi
muc tiéu gin lién v6i muc tiéu phat trién chung cua
doanh nghiép tai cic thoi diém.

Trong mot chuong trinh dao tao, diéu quan trong
nhét khong phai nhiing gi ma ngudi dugc dao tao
nghe dugc ma la nhiing gi ho trai nghiém va sé c6
kha ning thuc hién. Ho khong chi nghe ma con dugc
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thuc hanh, phai tdp duot, phai thé hién va tim cach
tng dung nhiing gi ma ho da hoc héi dugc. Do vy,
ngudi thyc hién cong tic dao tao khong chi can c6
tri thiic chuyén moén vé ndi dung minh ddm nhan va
nang luc truyén dat ma con c6 kha ning thuc hién
cac hoat dong dao tao theo thiét ké da dugc xay dung
gitp nguoi dugc dao tao dat dugc cac két qua va muc
tiéu da hoach dinh. KNL dugc ting dung trong x4y
dung chuong trinh dao tao. Mot chuong trinh dao
tao nham néng cao kién thic, ky nang va thai d¢ caa
nhan vién.
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Khung ning lucla co s quan trong ctia hoat dong
dao tao, cy thé la xac dinh nhu cdu dao tao, ndi dung
chuong trinh dao tao phat trién d6i nga nhan vién.
Khi x4y dyng Khung ning luc, t6 chic sé phai xic
dinh dugc yéu cau vé loai nang lyc va cdp do & tling
nang luc cho cdn bé va nhéan vién. Khi c¢6 hai d liéu
nay, viéc xdc dinh ai can dao tao niangluc gi, dao tao &
cdp do nao trd nén vo cung don gian khi so sanh miic
do dap ting va yéu cau ning luc, kién thiic va dic diém

c6 anh hudéng dén hiéu qua va do d6 khai thac hiéu
qué thdi gian va tién bac danh cho dao tao va phat
trién.

Vi viéc ting dung khung ning luc, doanh nghiép
c6 thé tip trung vao nhiing ky nang, kién thtc va cac
dac diém c6 anh husng dén hiéu quéi va do d6 khai
thac hiéu qua thoi gian va tién bac danh cho dao tao
va phat trién. Vi dy: Khung ning lyc cta vi tri nhan
vién kinh doanh dugc mé ta nhu sau:

Bang 1. Vi du vé khung nang luc cta vi tri nhan vién kinh doanh

STT Nhém nang luc va nang luc Cap d6 vayéu cau
1 2 3 4 S
Cac nang lvc cot 16i
1 | Kynang giao ti€p X
2 | Niangluc anh huéng X
3 | Nangluc phit trién hé sinh thdi khach hang X
4 | Kynangtuvan X
S | Nangluclanh dao X
6 | Nangluc chién lugc quy trinh X
Nang luc chuyén moén
7 | Nangluc nh4n biét san phdm X
8 | Kiém soat cam xuic X
9 | Tytinvé ban thin X
10 | San sangnhén trach nhiém X

Nguon: Tdc gid nghién citu téng hop va dé xudt

2.3. Ung dung khung ndng lyc trong cong tic

tuyén dyng

Khung nang lyc nhan sy giup nha quan ly nim
dugc téng quan vé cic yéu ciu cta vi tri ding tuyén.
Ngoai ra, né con gitp nha quin ly cé thé phin biét
gitia cdc nang luc c6 thé dao tao, nhiing ning lyc rit
kho phat trién va nang luc cin phai dap ting ngay khi
tuyén dung nhan sy. Khung ning lyc c6 thé xic dinh
qua cac thong bdo tuyén dung (yéu cdu ning lyc caa
ting vién) va ung dung trong xdy dung tiéu chudn
danh gid ung vién.

Dé xem xét va danh gid ning luc cua ting vién co
phut hop véi vi tri cong viéc yéu cdu khong thi cdc nha
quan ly cting c6 thé stt dung khung ning luc d€ lam
tiéu chudn danh gid. Trong tuyén dung, x4y dung tiéu
chudn tuyén dung la budc hét stic quan trong dé dua
ra cac tiéu chi vé ting vién. Xay dung tiéu chudn tuyén

dung dua trén mo hinh ning lyc ASK la mét trong
céc phuong phap dugc nhiéu t6 chiic 4p dung.

Mo hinh ning lyc ASK con c6 nhiing tén goi
khac nhu KSA hay KSA +. Day la két qua cong trinh
nghién ctu cia moét ay ban dai hoc do Benjamin
Bloom - nha tim ly hoc trong linh vuc gido duc -
dung dau. M6 hinh chi ra ring: c6 3 linh vuyic ctia hoat
dong gido duc - hay con goila 3 muc tiéu ctia linh vyc
gido duc. Mot lakién thuc (K - Knowledge). Linh vuc
nay lién quan dén kién thic va sy phét trién ky ning
tu duy, bao gom 6 nhém chinh sé dugc trinh bay sau
day theo trinh ty tir don gidn dén phiic tap. Hai la sy
phét trién trong linh vyc tim Iy, tinh cam, théi d6 (A
— Attitude). Linh vyc nay lién quan dén cach thic
chung ta giai quyét nhing viéc trong doi séng hing
ngay theo huéng tinh cam, vi du nhu cam tinh, gid tri,
tran trong, nhiét huyét, dong luc va thai d9.
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Bang 2. Cac kién thiic va tu duy trong linh vyic nhan thic

Ky ning Khai niém Tukhéa

Xdc dinh, miéu t3, goi tén, phan loai, nhan

Biét Nhé lai thong ti
1€ athong i biét, m6 phong, lam theo
T, t.Ltl . b.,( Lo b.,\ hA -7.th/h
Hiéu Hiéu nghia, dién giai khai niém [ém tat lai, bién di, bién ho, giai thich,
linh héi, ldy vi du
. St dung thong tin hay khdi niém trong tinh | Thiét l4p, thuc hién, tao dung, mo6 phong,
Vin dung . » , L
hudng méi du dodn, chuan bi
. Chia nho théng tin va khai niém thanh | So sanh/ déi chiéu, phan chia, phan biét,
Phan tich _ . \ L A A 12
nhiing ph4n nho hon dé hiéu day da hon lya chon, phén tach
Ténghop Ghép cic y v6i nhau dé€ tao nén nodi dung | Phan loai, khéi quat hoéa, cdu traclai

méi

Déanh gid, phé binh, phin dodn, chiing
minh, tranh luin, bién ho
Nguon: The Cognitive Domain (Bloom,1956) dugc tong hop béi Tran Hong Thdi (2018)

Tl cdc nhom kién thic trén, cu thé hoéa thanh thanh cic cip d6 nang luc trén pham vi anh huéng va loai

Daénh gia Danh gid chat luong

hanh dong yéu cdu ma mét vi tri lam viéc nhém 6 cc cdp do khac nhau can phai co.
Bang 3. Cic cdp d6 nang lyc lam viéc

Tén nang luc Cép dd Mo ta cip dd Minh chirng
1 Trung hoc phd thong
Trinh dé 2 Trungvcép
3 Cao dang
4 Pai hoc
5 Sau dai hoc

Puoc dao tao ding chuyén nganh phu
Nghiép vu hop véi cong viéc
chuyén mon

Puogc dao tao dung chuyén nganh va kién
thtrc lién quan dén cong viéc

Poc hiéu ndi dung co ban cua tai li€u
1 | bang tiéng Anh hodc twong duong tir 50 dén
219 diém theo thang bac cua Toeic

Poc hiéu duoc cac tai liéu c6 ndi dung
chuyén nganh bang tiéng Anh hodc twong

c 2 . 2
Tieng Anh duong 220 dén 265 dieém theo thang bac cia
Toeic
C6 thé giao tiép mot cach khong e ngai
3 bang tiéng Anh qua email, dién thoai va d6i

thoai truc tiép hodc twong dwong 450 dén
725 diém theo thang béc cua Toeic
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Tén nang luc

M0 ta cap do

Minh chirng

Hiéu sau cac ndi dung phirc tap trong cac
tai liéu chuyén nganh bang tiéng Anh hodc
tuong dwong 465 dén 855 diém theo thang

Tiéng Anh bac cua Toeic

Hiéu va dich duoc tai lidu chuyén nganh
5 ¢6 ndi dung kho hodc twong duong 465 dén
855 diém theo thang béc cua Toeic

Hiéu biét, st dung may tinh va mot so
phan mém co ban

Hiéu bict, st dung may tinh va mot so
phan mém nang cao

Cong nghé

dir lidu

Hiéu bict co ban ve CNTT va su dung
3 mot sO phan mém nang cao, quan tri co s&

Am hi¢u vé CNTT va str dung dugc nhiéu
cong cu ¢ trinh do cao

5

Am hiéu vé CNTT va c6 kha ning lap
trinh cac phan mém chuyén nganh

Nguon: Tdc gid nghién ciiu tong hop va dé xudt

2.4. Ung dung khung ning luc trong xdy dung
ché daingo

Khi thuc hién viéc trd luong theo két qua thuc
hién cong viéc, nhiéu t6 chic 4p dung hé théng 3Ps,
bao gom Position (vi tri chtic danh gin véi mo ta
cong viéc); Person (ning luc ca nhan phu hgp véi
chiéu huéng phat trién), Performance (két qua thuc
thi). C4c nguyén tic trd luong nay khién hai yéu té
“nang lyc” va “luong thuéng” gin két v6i nhau, mic
luong gin chit véi tinh chat, dac thu, do phic tap
ctia cong viéc, vi tri viéc lam va dé cao nang lyc ca
nhén. D€ thyuc hién cic nguyén tic nay, cdn cé hé
thong ddnh gid nang luc va két qua céng tic mot
céch chuén xac, tip trung vao nang luc va chit lugng
cong viéc. Nguoc lai, viéc trd luong theo nang luc
cang sé tic dong trd lai khién céc thanh vién trong
t8 chitc phai dé cao trich nhiém trong cong tac danh
gid do gdn véi lgi ich va ddm bao sy cong bing trong
thu huéng thanh qua chung. Pao tao theo nhu cau
phat trién ning lyc ctia cd nhan cang la mot hinh
thic dai ngd theo ning lyc.

Tra luong trén co sé cic kién thic hiéu biét, ky
nang, thai d¢, hanh vi can thiét dé thuc hién cong
viéc, ca trén co s& chiéu siu va chiéu rong la cich
tiép cin trd luong theo ning luc caa ngudilao dong.

3. Kétluin

Ung dung KNL c6 thé dugc dién ra trong nhiéu
hoat dong caa QTNS. Dé viéc dung thanh cong,
trudc hét, cdc doanh nghiép phai tao lap va phat huy
triét ly kinh doanh cta minh vi triét Iy kinh doanh
la hat nhan, 1a tru cot ctia van hoa riéng cho cong
ty/doanh nghiép ctia minh. Trong d6, thé hién ro
cach thic kinh doanh phu hgp vé6i phap luat va dao
duic, van hda dan toc, thu dugc nhiéu Igi nhuin ma
khong lam t6n hai dén loi ich caa khéch hang, caa
xa hoi va ctia Nha nuéc. Dong thoi, hoan thién moi
trudng lam viéc tai doanh nghiép. Moi trudng lam
viéc bén viing sé thu hut, phét trién va phat huy thé
manh cta cic nhén tai, qua d6 nang cao hiéu qua
hoat dong san xuit - kinh doanh caa doanh nghiép.
Mot moi trudng lam viéc bén viing bao gom cic yéu
to sau:
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- Céc doanh nghiép cin tao moéi truong cin bing
trong viéc dam bdo tinh tuong tic gitia cdc nhin
vién va tinh riéng tu. Méi truong lam viéc qué khép
kin tuy giap nhan vién tap trung hon, nhung khong
ho trg tot cho viéc trao di, chia sé gitta cic dong su.
Ngudgc lai, m6i trudng qua ma sé han ché tinh riéng
tu va sy tdp trung. Do d6, moi truong lam viéc bén
viing phai dam béo sy can bing cta hai yéu t6 nay.

- Méi trudng caa doanh nghiép can tich cyc, tu
can bo quan ly dén nhan vién cin c6 suy nghi tich
cuc, huéng dén lgi ich chung. Trong moéi truong
nay, nhan vién trong doanh nghiép sé c6 théi quen
dua ra cdc nhin xét mang tinh xay dung dé€ dat dugc

loi ich chung, thay vi 4p dit cic suy nghiva chi trich
mang tinh cd nhén.

- Méi truong lam viéc ctia doanh nghiép bén
viing khong thé ton tai néu ngudi lao dong ludn
trong tinh trang bap bénh vé tuong lai cia minh.

Moi truong dam bao co hoi phit trién. Cu thé,
nhén vién trong moi trudng lam viéc bén viing lu6én
nhin dugc cic chuong trinh dao tao va phat trién
pht hop véivi tri va chuyén mon ctia ho. Cudi ciing,
ché d6 phuc lgi. Méi trudng lam viéc bén viing phai
dam bdo nhan vién nhén dugc cdc ché d6 phuc loi
canh tranh va tuong ting véi trinh d9, kha nang va
cdc dong gop ctia ho cho t6 chic.
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