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Tom tat: To chiic lao dong khoa hoc da va dang Ia muc tiéu quan trong tai cic co quan.

Tuy nhién cho dén nay, nhiéu co quan van chua thyc sy quan tim dén vin dé nay mét cich
théa ding va hgp ly, dan dén ning suit va hiéu qua lao dong chua cao. Pacbiét, dudi sy tac
dong ctia cudc cach mang cong nghiép (CMCN) 4.0 da lam nay sinh nhiéu vin dé vé tim
ly - xa h¢i trong hoat dong t6 chiic lao dong khoa hoc. Bai viét tim hi€u mdt s6 van dé ly
lIuén lién quan dén t6 chiic lao ddng khoa hoc, phin tich mét s6 vin dé tam ly — xa hdi nay
sinh trong hoat dong t6 chiic lao dong va dua ra mdt so gidi phap cu thé nhim cai thién
hoat dong t6 chiic lao dong trong thoi dai cong nghiép 4.0.

Tii khéa: vin dé tam ly, vdn dé xa hoi, to chiic lao déng khoa hoc, cdch mang céng nghiép 4.0.

SOME SOCIO - PSYCHOLOGICAL PROBLEMS IN SCIENTIFIC
ORGANIZATION OF LABOR IN INDUSTRY 4.0 IN VIETNAM

Abstract: The scientific organization of labor has been an important goal in organizations.
However, many organizations have not really paid their attentions to this issue reasonably leading
to low productivity and labor efficiency. In particular, some socio-psychological problems in scientific
organization of labor have arisen under the influence of the industrial revolution 4.0. The article explores
some theoretical issues related to scientific organization of labor, analyzes some socio-psychological
problems arising in scientific organization of labor and recommends some specific solutions to improve
organization activities of labor in the Industrial 4.0.
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1. Gi6i thiéu

Cho dén nay, thé gidi da trai qua 4 cuoc CMCN.
Cudc CMCN déu tién xudt phat ttr thé ki 18 khi nguioi
ta biét dung hoi nudc va may moc dé thay cho stic
ngudi, sau d6 dén luot dién — day chuyén san xudt va
cdc mo hinh san xudt quy moé 16n ra doi tao nén cudc
cdch mang thi 2. Khi may tinh ra d6i vao nhiing nim

1970, bat dau cho mot loat thay déi vé cach nguoi ta
xt i thong tin va tw dong hoa bing robot, cudc cach
mang tht 3 dugc xuéng tén. CMCN lan thd 4 mang
dén co hoi va cang day thich thic v6i nhan loai néi
chungva Viét Nam néi riéng. Su phat trién cong nghé
nhu v bao trong thé ky 21 vé khoa hoc cong nghé
nhu vy doi hoi viéc t6 chiiclao dong khoa hoc 6 Viét

S6 05 - théng 04/2022

e il NGUON NHAN LUC
VA AN SINH XA HOI




Nam can thiét c6 su thay d6i. Va chinh sy thay doi tat
yéu nay cting sé dan dén sy thay d6i tidt yéu vé tam Iy -
xa hoi ¢ cd ngudi lao dong va ngudi st dung lao dong.
Chinh vi véy, trong khuon khé bai viét nay, chung t6i
xin dugc dé cdp dén mot s van dé tam ly — xa hoi
trong t6 chiic lao dong khoa hoc thoi ky CMCN thoi
ky 4.0 6 Viét Nam.

2. Phuong phap nghién ctiu

Dé nhén dién cic van dé tim ly — xa hdi cing nhu
tdc dong cuia cdc van dé nay dén viéc t6 chiiclao dong
khoa hoc thoi ky CMCN 4.0 6 Viét Nam rét can su
dung nhiéu phuong phdp nghién ctiu khic nhau. Tuy
nhién pham vi bai viét nay, nhom tic gia khong thé
trién khai cdc phuong phép nhu diéu tra bing bang
hoi, thao ludn nhém, phong van chuyén gia... Trong
bai viét nay, nhom tdc gia chu yéu st dung phuong
phép nghién ctiu tailiéu thi cdp nham thu thap thong
tin tif cac két qua nghién citu caa céc t6 chic, cd nhan
da dugc cong bo vé chu dé lién quan dén bai viét.

3. Mot s6 van dé tam ly — xa hdi nay sinh trong
t6 chiiclao dong khoahoc théiky cach mang cong
nghiép 4.0

3.1. Quan diém vé to chiic lao dong khoa hoc

T8 chiic lao dong la qud trinh t6 chic qué trinh
hoat dong cua con ngudi, trong su két hop gitia ba
yéu t6 co ban ctia qué trinh lao dong va cic méi quan
hé qua lai gitta nhiing nguoi lao dong véi nhau. Nhu
véy, t6 chiic lao dong la mot pham trir gin lién véi
lao dong s6ng, véi viéc bio dam sy hoat dong cuaa stic
lao dong. Thuc chat, t6 chic lao dong trong pham
vi mot tap thé lao dong nhit dinh 1a mot hé théng
céc bién phdp dam bao hoat dong lao dong ctia con
ngudi nham muc dich ning cao ning xudtlao dong va
st dung ddy du nhat cic tuliéu san xudt.

Chung ta c6 thé thdy ring, t6 chiiclao dongla mot
bo phin khong thé tich roi cta té chiic san xudt. Xét
vé pham vi, t6 chiic lao dong la moét bo phéan caa té
chiic san xudt, t6 chic san xudt dién ra trong ca qua
trinh ty nhién va qua trinh lao dong con t6 chic lao
dong chi dién ra trong qua trinh lao dong ma thoi.

T4 chuic lao dong khoa hoc dugc hiéu la t6 chic
lao dong dua trén co s& phén tich khoa hoc cac quéd
trinh lao dong va diéu kién thyc hién ching, thong
qua viéc dp dung vao thuic tién nhiing bién phap dugc
thiét ké dya trén nhiing thanh tyu cta khoa hoc va

kinh nghiém san xudt tién tién. TS chic lao dong
khoa hoc cin phai dugc 4p dung 6 moi noi c6 hoat
donglao dong ctia con ngudi. TS chiic lao dongkhoa
hoc phai phét huy dugc quyén lam chu tép thé cua
ngudi lao dong. N6 cho phép két hop chit ché gita
ky thudt va con ngudi trong qud trinh sin xudt nhim
st dung t6t nhét cic nguén vat chit va lao dong dé
khong ngting ting ning xudt lao dong. Viéc van dung
va ap dung cdc thanh tyu cua tién bo khoa hoc ky
thuat vao trong qud trinh lao dong doi hoi phai thuc
hién mot cdch dong bo va hé thong cac bién phap vé
t6 chiic ky thuat, tim sinh ly va kinh t& xa hoi.

T6 chiic lao dong khoa hoc la cach thuc t6 chic
lam viéc theo phuong phép khoa hoc dua trén sy
phén tich mét cdch khoa hoc cic giai doan, cdc budc
tién hanh lao dong, cic diéu kién lao dong, dua cic
thanh tyu khoa hoc va kinh nghiém tién tién 4p dung
c6 hé thong trong lao dong, san xudt cang nhu viéc
danh gid kha ning lao dong cuia cic cd nhan, tip thé
dé xdc dinh thdi gian lao dong va nghi ngoi hop ly ...
(Trinh, 2020).

Nhu vay theo nhém tdc gia thi t6 chuc lao dong
khoa hocla sykét hgp mot cach t6t nhat gitia ky thuat
va con ngudi trong qud trinh lao dong, dam bao viéc
stt dung c6 hiéu qua nhdt nhing tiém lyc vat chit
va lao dong, dam bao viéc st dung c6 hiéu qua nhit
nhtng tiém luc vat chit va lao dong, ning cao khong
ngling nang sudt va hiéu qua lao dong, dam bao stic
khoe con nguoi.

T8 chic lao dong khoa hoc khic véi t8 chiic
lao dong noi chung khong phai ¢ ndi dung ma la ¢
phuong phép, cich gidi quyét va mic do phén tich
khoa hoc cic vin dé. N6i dung chu yéu cta t6 chic
lao dong khoa hoc bao gém: xay dung cac hinh thai
phéin cong va hop tic lao dong hop ly, pht hop véi
nhtng thanh tyu dat dugc; hoan thién té chiic phuc
vu noi lam viéc; nghién ctiu va phé bién cic phuong
phép, thao tic lao dong hop ly nham dat ning suit
lao dong cao va giam nhe lao dong cang nhu dam
bao an toan lao dong; céi thién diéu kién lam viéc;
hoan thién dinh mtc lao dong; t8 chic tra luong
phu hop véi chit luong va s6 lugng lao dong cang
nhu st dung hiéu qua cic ché d¢ khuyén khich
ngudi lao dong; dao tao va nang cao trinh d6 lanh
nghé cho ngudilao dong...
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Téam ly hoc — xa hoi hoc trong t8 chiic lao dong
khoa hocla viéc chi ra nhiing cin ctf, ¢ s6 vé mit tim
ly — xa hoi dé gitp ngusi lao dong cé thé thich nghi
mot cach t6t nhét véi cong viée, dong thoi té chuic
moi trudng sao cho phit hop véi nhiing dic diém tam
ly — xa hoi d€ giup ngudi lao dong phét huy t6t nhét
kha ning lao dong véi niang sudt lao dong cao nhit,
tdm trang t6t nhdt, sai s6t va tai nan it nhét va thich
tng hiéu qua nhat véi thoi ky CMCN 4.0 — cudc cich
mang dang tao ra nhiing thay déi ca chiéu rong va
chiéu siu cua toan b hé thong san xudt, quan ly va
quan trj (Klaus Schwab, 2018).

T6 chiic lao dong khoa hoc c6 y nghia khong chi
vé mit kinh t€ ma ca xa hdi 16n. N6 cho phép nang
cao ning sudt lao dong, tang cudng hiéu qua sin xudt
kinh doanh, dong thoi thic ddy sy phét trién khoa
hoc ky thuat, cong nghé san xuit. Bén canh d¢, né
con gitp con ngudi phét trién mot cich toan dién
thong qua qua trinh lao dong. T'6 chiiclao dongkhoa
hoc gitivi tri quan trong trong hoat dong ctia co quan,
don vi, doanh nghiép do vai tro ctia con nguoi trong
céc qud trinh nay. Diéu kién lao dong du tot dén dau
nhung néu khong c6 su t6 chiic lao dong mot cach
khoa hoc va hgp ly thi ning suit va hiéu qua lao dong
ctia co quan, don vi, doanh nghiép cing khong thé
tién hanh thuin l¢i va hiéu qua.

3.2. Mot s6 vdn dé tam ly - xa hoi ndy sinh trong
to chiic lao dong khoa hoc

Cudc CMCN 4.0 dién ra ngay cang manh mé doi
hoi viéc t6 chuc lao dong ngay cang hop ly va khoa
hochon. Trong qua trinh van hanh, co cdu lai b may
t6 chtc va cic hoat dong lao dong san xudt thoi ky
nay, nhom tdc gid nhan thdy mét s6 yéu té tim ly —xa
hoi nay sinh trong lao dong nhu sau:

3.2.1. Tam thé'lao dong

Trang thai tdm Iy la hién tuong tim ly da dang,
phtic tap, tuong doi 6n dinh, bén viing tai mot thoi
diém nhat dinh. Trang thai tim Iy c6 thé ning cao
hay ha thép tinh tich cuc ctia hoat dong va tit d6 anh
huéng téi hiéu qua ctia hoat dong lao dong. Trang
thai tdm ly ca nguoi lao dong dién ra theo hai chiéu
huéng: Trang thai tim ly tich cuc va trang thai tim ly
tiéu cuc. Trang thdi tim ly trong lao dong ciing giong
nhu cdc hién tugng tam ly khac, c6 nguén géc tir moi
truong bén ngoai va moi truong bén trong. Trang

thdi tdm ly ndy sinh da dang, muén mau, muén veé.

Ban vé tdm thé lao dong, khoa hoc tim Iy cho
rang: “Tdm thé lao dong la trang thdi tdm 1y sdn sang
cho don, san sang di vao hoat dong lao dong, dé cé thé
phdt huy ddy di siic manh, ngay tiic khéc vao viéc gidi
quyét cdc nhiém vy, yéu cdu dat ra trong cdc diéu kién cy
th¢” (Dung, 2009).

Nhu véy, tim thé lao dong dugc thé hién theo hai
cach:

* Tam thé lao dong thé hién & sy chudn bi truéc vé
tinh thdn tdm ly cho nguoi lao dong sdn sang tham gia
lao dong.

O hinh thtic nay, tim thé lao dong sé cung cip
cho nguoi lao dong nhiing kién thiic chung, cin
thiét, nhiing ky ning, ky xdo lao dong co ban, boi
dudng thai d6 nghiém tuc, truyén tinh yéu déi véi
nghé nghiép, kha nang giao tiép va lam viéc nhom,
chudn bi nhiing y chi quan trong dé san sang vuot qua
nhting kho khan, tré ngai c6 thé gap phai trong qua
trinh lao dong.

Su chuén bi tim thé cta ngudi lao dong va ca
ngudi stt dunglao dong cuia chiing ta trong hoat dong
t8 chic lao dong trong béi canh CMCN 4.0 dién ra
ngay cang manh me.

Su chuén bi tim thé cua Viét Nam trong cudc
CMCN 4.0 dugc thé hién r6 trong cic hoat dong
chudn bi vé tam ly cho ngudilao dong, cic hoat dong
nang cao tay nghé, trinh d¢, y chi... trén nhiéu linh
vuic khdc nhau: ndng nghiép, cong nghiép, gido duc,y
té... Su chudn bi tdim thé nay dugc thé hién r6 trong
cdc Vin kién, Chién lugc phat trién... caa Dang va
Nha Nuéc. Dang ta da nhan dinh: “Kinh té tri thic c6
vai tro ngay cang n6i bat trong qud trinh phat trién luic
lugng sin xuit” (Pang Cong sin Viét Nam, 2001).

Tiép dén 1a cdc Dai hoi X (2006), Dai hoi XI
(2011), Dai hoi XII (2016), Pang ta con nhin manh
vai tro ctia kinh té tri thiic, va cho ring Viét Nam phai
vuon lén trinh d¢ tién tién thé gidi, “lay khoa hoc,
cong nghé, tri thiic va nguén nhan lyc chit lugng cao
lam déng luc cha yéu” caa nén kinh té. Nghi quyét
Bo Chinh tri Khoéa XII con néu ro: “Phéi sém xay
dung chién lugc tiép cdn va chu dong tham gia cudc
CMCN 4.0”. Nghi quyét 23 Ban Chédp hanh Trung
uong Pang vé Chién lugc phat trién Cong nghiép
Viét Nam dén nam 2030 tdm nhin dén 2045 khing
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dinh: Viét Nam phai “tdn dung hiéu qua lgi thé cta
nudc di sau trong cong nghiép hda, dé c6 cach tiép
can, “di tat, don dau” mot cach hop ly trong phat
trién cac nganh cong nghiép”. Céc quan diém, cha
truong, dudng 16i néu trén cua Pang ta la rit quan
trong trong thoi ky méi phat trién dit nuéc (Ban
Chdp hanh Trung uong Pang, 2018). Theo d6, ngay
4/5/2017, Thu tuéng Chinh phu cing da ban hanh
chi thi s6 16/CT-TTg vé ting cudng ning luc tiép
can CMCN 4.0.

Mic du c6 nhiéu né luc va ¢ ging trong viéc ddp
ung cic yéu cdu cta cuoc CMCN 4.0 nhung két qua
chung ta thu dugc van khé thdp. Theo s6 liéu khao
sat cia Bo Cong Thuong vé su chudn bi cho cudc
CMCN lan thit 4 ¢6 t6i 61% cic doanh nghiép cua
nganh con ding ngoai cudc. Céc chuong trinh ctia
Chinh phu c6 tic dong r6 rét dén qud trinh s6 hoa
ctia cic doanh nghiép tai Viét Nam, phan 16n cic
doanh nghiép (64%) nhén biét dugc céc sing kién
hoé trg doanh nghiép Viét Nam caa Chinh phu va
dugc hudng lgi tir cdc chinh sach d6 va 30% con lai
biét dén nhung chua tham gia vao cic chuong trinh
nay (Cisco, 2020).

Lao dong caa Viét Nam van han ché trong viéc s6
hitu cdc ky ning mém, trinh d6 ngoai ngt, kha ning

lam viéc nhém, ky nang cong nghé thong tin va kha
nang sang tao. Nhiéu lao dong du da qua dao tao,
nhung khi lam viéc van chua dap ung dugc yéu cau
khién ngusi st dung lao dong mit thoi gian dao tao
lai (Binh, 2018). Nhu viy, mic du trong nhiéu nim
gan déy cho thdy xu thé tuyén dung lao dong doi hoi
ngudi lao dong phai it nhit dat dugc trinh d6 van
héa nhét dinh (12/12) nhung sy phét trién caa cong
nghiép & thé ky 21 nay dién ra rit manh mé, thdm chi
mang tinh bung né cao dan dén thuc té yéu cdu vé
trinh d6 trong tuong lai cing sé khong du dé€ dap tng
cic yéu cau caia CMCN 4.0. Cudc cich mang nay
doi hoi ngusi lao dong phai c6 cac ky nang cao cdp,
chuyén séu, cic phdm chit can thiét ngoai cic kién
thiic va céc ky nang co ban nhu hién nay. Bdo cdo vé
su san sang cho nén san xudt tuong lai 2018 ctia Dién
dan kinh té thé giéi (WEF) cong b6 thing 4/2018
cho biét: Mtic d6 san sang v6i CMCN 4.0 cua Viét
Nam kh4 thip (dat 4,9/10 diém). Viét Nam thudc
nhém cic qudc gia chua sin sang cho cu¢c CMCN
4.0, chi xép thit 70/100 vé nguén nhén lyc. So sanh
v6i cac qudc gia trong khu viic Dong Nam A vé chi sé
nguén nhan lyc, Viét Nam x€p sau Ma-lai-xi-a, Thai
Lan, Phi-lip-pin va chi xép hang gin tuong duong
Cam-pu-chia (Hinh 1).

Hinh 1. Th hang vé chi s6 nguén nhén lyc Viét Nam va cic nuéc ASEAN
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Nguodn: WEF Readiness for Future of Production Report 2018.
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Mot trong nhiing thach thic dit ra d6i véi cic
qudc gia dang phat trién nhu Viét Nam khi tiép cin
v6i CMCN 4.0 chinh 1a nguén nhén lyc 6 tay nghé
cao. Theo s6 liéu trong Béo cdo vé miic do sin sang
cho nén san xuit trong tuong lai 2018 cia WEF, Viét
Nam xép hang 81/100 (thudc nhém cuéi trong bang

tht hang vé lao dong c6 chuyén mén cao), (World
Economic Forum (WEF), 2018 tr263). So vdi cic
nudc trong khu vuc Asean, Viét Nam diing sau Thai
Lan va Phi-lip-pin. N6i dung nay dugc chung toi
tong hop tit bio cdo caa WEF sé cho ching ta thdy
10 diéu nay.

Hinh 2. Thit hang vé chi s6 lao dong cé chuyén moén cao ctia Viét Nam va cac nuéc ASEAN
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Nguon: WEF Readiness for Future of Production Report 2018.

Két qua nghién ctiu ma t6 chiic WEF dua ra vé
muc d6 sdn sang cho nén san xudt trong tuong lai
ctia chung ta vé: chi s6 nguon nhén lyc va chi s6 vé
trinh d6 chuyén moén da phic hoa dugc phan nao buc
tranh vé tim thé cua ngudi lao dong Viét Nam trong
baéi canh CMCN 4.0. Nhin vao phéc hoa nay, ching
ta dé dang nhan thdy dugc trong cuéc CMCN 4.0
nay ching ta dang & dau.

Trong nhiing nam gian day, chit lugng ngudn
nhén lyc cta Viét Nam da dugc cai thién dang ké va
tiing budc pht hgp v6i nhu cdu thi truong. Ty 1¢ lao
dong qua dao tao ting tir 51,6% nam 2015 1én khodng
64,5% nam 2020; trong d6, ty 1¢ lao dong c6 bing
cdp, chiing chi tang tr 20,29% nam 2015 1én khodng
24,5% nam 2020. Nhén lyc chit lugng cao ting ca vé
s6 luong va chit lugng, mét s6 nganh nghé, linh vyc
dat trinh d¢ khu vuc va qudc té; chi s6 phat trién con
ngudi (HDI) cta Viét Nam trong nhém phét trién
cao, ding tht 110/189 qudc gia; trong khu viuc Dong
Nam A, chi s6 nguodn nhén lyc Viét Nam chi ding
sau Xinh-ga-po. Bdo cdo diéu tra Lao dong viéc lam
ctia Téng Cuc théng ké nim (2020) chi ra trinh d6
chuyén mon ky thuat Ty trong luc luong lao dong da

qua dao tao & nudc ta van con thdp. Trong téng s6
54,82 triéu ngudi tir 15 tudi trd [én thudc luc luong
lao dong ctia ca nudc, chi cé khoang 13,2 triéu
nguoi da dugc dao tao, chiém khoing 24,0% téng
lyc lugng lao dong. Hién ca nudc c6 hon 41,6 triéu
ngudi (chiém khoang 76,0 % luc lugng lao dong)
chua dugc dao tao d€ dat mot trinh d6 chuyén mon
ky thuit nhdt dinh. Nhu vdy, nguén nhén luc caa
nudc ta tré va doi dao nhung trinh d6 tay nghé va
chuyén mén ky thuat con thip (Téng Cuc théng
ké, 2020). Diéu nay budc chung ta phai c6 mot
cach nhin nh4n khach quan: chung ta con rit nhiéu
viéc phai lam trong 16 trinh dua cic hoat dong lao
dong, san xudt theo kip tién do phat trién ctia cudc
CMCN 4.0.

*Tam thé lao dong thé hién & trang thdi chudn bj tiic
thoi, chudn bi tryc tiép, chudn bj ngay lap tic.

O hinh thtic nay, tim thé lao dong khong chi ban
dén sy chuén bi vé tinh than, vé chuyén mon, vé cic
ky nang, ky xdo nghé nghiép ... ma tim thé lao dong
con dugc thé hién & trang thdi chudn bi tic thoi,
chuén bi truc ti€p, chudn bi ngay lap tic. Trang thdi
nay xudt hién nhanh, c6 tinh chit tinh huéng khi ca
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nhén gip su 6, kho khin tré ngai trong lao dong...
doi hoi ho phai ngay lap tic phai huy dong tri thuc,
kinh nghiém, ky ning, ky xdo da c6 dé khic phuc su
c6, thé hién & sy ning dong, sang tao va tinh tich cyc,
quyét dodn ctia ngudi lao dong.

Theo nghién ctu vé “Thyc trang tham gia cua
doanh nghiép va cdc t6 chic xa hoi tai Viét Nam
trong ning cao ning luc cho ngudi lao dong phuc vu
cong nghiép 4.0” do Vién Phat trién doanh nghiép
thudc Phong Thuong mai va Cong nghiép Viét Nam
(VCCI) va Vién Phit trién stic khoé cong d6ng Anh
Sang (LIGHT) thuc hién, c6 mot khoang cdch kh4
xa t nhin thic dén hanh dong cta doanh nghiép
trong ting dung c6ng nghé 4.0: 80% doanh nghiép
biét vé cic ky ning dic tht, nhung chi 20% tng
dung (VCCI, Téng lién doan Lao dong Viét Nam
va LIGHT, 2021). Thuyc té nay cho thdy tam thé cha
dong chudn bi caa cdc doanh nghiép & Viét Nam con
han ché, diéu nay cang sé dan dén cdc doanh nghiép
chua thé dua ra nhiing yéu cdu ngay vé viéc nang cao
chit lugng nguon nhén lyc. Dong nghia véi diéu nay
la ban thin ngudi lao dong cing chua thé c6 tim
thé tot dé chudn bi nang cao hoc hoi vé kién thiic va
ky niang dé€ dap ting sy phat trién cua cuéc CMCN
4.0. Néu khong chudn bj tot tim thé mot cich cha
dong, truc tiép va ngay lap tiic lao dong Viét Nam sé
c6 thé thua ngay trén “san nha” khi bi mdy moc thay
thé hodc danh cohoi viéc lam tot cho lao dong c6 tay
nghé dén tir cac qudc gia khéc.

Tao tdm thé lao dong chinh la tién dé diéu khién
cic trang thdi tim ly cta ngudi lao dong. Viéc diéu
khién cdc trang théi tim Iy ctia ngudi lao dong va cta
tap thé lao dong la mot trong nhing vin dé trung
tdm cua cong taclanh dao va quan Iy con ngudi trong
lao dong san xudt (Hoi nghi cic quan chic cao cép
APEC lin tht hai (SOM-2), 2017).

3.2.2. Sy don diéu trong lao dong

Su phat trién cta ky thuét, sy ing dung cic thanh
tyu caa khoa hoc ky thuat vao lao dong san xuit da
lam thay d6i co ban ndi dung va tinh chit lao déng.
Bén canh nhiing vu viét ctia qud trinh nay: yéu cau
cao d6i véihoat dong tu duy, thuc ddy su phét trién tri
tué, nang cao stic sang tao cta ngudilao dong... Viéc
dua day chuyén ty dong hoa vao san xudt gop phan
nang cao nang sudt lao dong, gidam bét ganh ning co

bap, con ngudi c6 thé danh thoi gian lao dong tri 6c,
sg hudng t6i phan cong lao dong theo chuyén mon,
st chuyén mon hoéa thao téc bang cdch chia nho qua
trinh lao dong dé gitip ho c6 kha nang luyén tap tay
nghé, hinh thanh ky xdo lao dong. Tuy nhién, néu chi
thuc hién mot loai thao tic ngdn va c6 tinh chit don
gian, déu déu c6 kha ning dan dén sy mat hing thu
véilao dong, cam gidc buodn té, don diéu khi lam viéc
va c6 tic dong r6 rét téi co thé nguoi lao dong, lam
cho ho chén chudng, mét méi truge thdi gian (Minh,
2016).

C6 moét s6 quan diém khéc nhau vé sy don diéu,
nhung nhin chung cic quan diém nay déu c6 nhiing
diém chung la: c6 sy mat hiing tha véi cong viéc, cd
cam gidc buén té. Trén co s6 ctia nhiing diém chung
trén, chung toi théng nhét: Pon diéula trang thai tim
ly cha quan lam gidm tinh tich cyc tim ly cta nguoi
lao dong.

Su don diéu trong lao dong xudt hién khi nguoi
lao dong phai thyc hién mot loat cic thao tic ngin
han, don gian, thuong xuyén lip di lip lai moét cich
déu déu ma khong doi hoi mot sy c6 ging nao ctia
ngudilao dong.

Su don diéu c6 thé xuit hién bai cdc nguyén nhéan
khac nhau nhung nguyén nhan coban la do qua trinh
lao dong bi chia nho, ngoai ra con c6 mét s6 nguyén
nhan khic:

* Do dic diém ctia qua trinh lao dong: Viéc thuc
hién céc thao tic ngdn han, déu déu, thudng xuyén,
lién tuc, nhiing thao tic khong dugc tu do chuyén
dong hodc go bé theo mot trinh tu rap khuon.

* Do dic diém ctia moéi trudng lao dong: dnh sing
yéu, mau sic don diéu, kém hdp dan, tiéng on, su
rung dong déu déu, noi lam viéc xa, héo lanh...

* Do dic diém xa hoi cta tip thé lao dong: y thiic
trach nhiém khong cao, lam viéc bi ép luc, cong viéc
khong phtt hgp véi kha nang, khong khilam viéc cing
thang, thiéu hoat dong vui choi giai tri....

* Do dic diém tdm Iy cd nhan: Nhiing phdm chat
tadm ly cd nhan c6 dnh huéng nhit dinh t6i mic d6 va
thoi gian xudt hién cta sy don diéu. Ngusi lao dong
c6 trinh d¢ tay nghé cao, ¢6 xu huéng huéng ngoai,
nang dong, linh hoat, khé chiu dung s¢ don diéu hon
ngudi lao dong cé tay nghé thdp, huéng noi va c6 khi
chat diém tinh
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* Cdc yéu t6 khdc: st dung rugu, bia, cac chitkich
thich... cing c6 thé ddy nhanh trang thai don diéu.

CMCN 4.0 1a cudc caich mang mé ra mot thoi dai
st dung cong nghé mdi, lam thay déi nén tang san
xudt, mdy moéc sé tham gia & nhiéu khau trong cac hoat
donglao dong san xudt. Nguoi lao dong ciing phai d6i
mit vSi nhiéu thach thic, cang thang trong lao dong
va ddc biét khong tranh khoi viéc chia nho cic thao
tac trong lao dong, cac thao tac lai mang tinh chét dap
khuo6n, mdy moc... Co ché tic dong cta tinh don diéu
tronglao dongla tic dong gay tic ché ctia cackich thich
dugc lap di lap lai déu déuy, tic dong ngay cang manh
thi khu viic v6 nao dugc kich thich cang bi gi6i han hep
lai. DBy la mot quy ludt than kinh cdp cao c6 tic dong
giéng nhau & moi ngudi lao dong khi lam viéc bing
céc thao tic ngan, lap dilap lai. Sy don diéu trong lao
dong sé lam mat hiing tha d6i véi cong viée, gay nén
sy ddnh gia qua muc d6 dai ctia thoi gian lam viéc, lam
cho ngudilao dong cam thdy thoi gian lam viéc duong
nhu kéo dai hon. Khi trang théi don diéu xudt hién sé
lam ngudi lao dong dé bi phan tén chu y, tu duy séng
tao bi gidm sat. Cam gidc khong théa man cong viéc
14n chiém va kha ning lam viéc luén dao dong luc cao,
lac thap, ty 1é ngudi lao dong mudn chuyén viéc cao.

3.2.3. S cang thdng trong lao dong

Cing thing tam Iy la trang thai tim ly cua nguai
lao dong xudt hién dudi anh huéng ctia cic yéu té
moi truong lao dong. Tuy thudc vao mic do cang
thing ma c6 thé anh hudng tich cuc hoac tiéu cuc
t6i hiéu qua cua ngudilao dong. Can cd vao mic do
cang thing, sy cing thing trong lao dong dugc dién
ra dudi ba muc d6:

Cang thang & miic d6 6n hoa: dayla trang thai tim
ly binh thuong nay sinh khi nguoi lao dong bt tay
vao viéc thuc hién mdt nhiém vu ndo dé cua hoat
dong lao dong, biéu hién: tip trung quan sat khi
diéu khién xe, cing mat khi doc sdch... Pay la cac
trang thdi tim ly tich cuc, 1a diéu kién can thiét dé
thuc hién hoat dong lao dong. Trang thai nay xudt
hién khi nguoi lao dong lam viéc trong diéu kién
binh thudng nhu: méi truong lam viéc sach s¢, cong
viéc phit hop véi khi nang, c6 gio nghi hop ly...O
trang thai nay, ngudi lao dong c6 kha nang lam viéc
cao, it mic 16i va hiéu qua lao dong tét.

Cang thdng ¢ miic cyc tri: day l1a trang thai tam ly

tiéu cuc ndy sinh khi ngudi lao dong phai lam viéc
trong diéu kién c6 nhiéu yéu t6 bat lgi: lam viéc
lién tuc khong cé gio nghi gidi lao, cong viéc qua
phtc tap. Trong trang thdi nay, ngudi lao dong cé
kha ning lam viéc thdp, khong 6n dinh, hay mic sai
pham, hiéu qua lao dong thap.

Cang thang & miic trdm udt, dinh tré: 1a trang thai
tam ly tiéu cuc ndy sinh do sy tich tu nhiing cang
thing qud ngudng hodc nguoi lao dong gip nhiing
bathanh qud 16n trong cudc séng, that bai trong viéc
dat dugc nhiing muyc tiéu da dinh, mait long tin vao
cudc séng. O trang thdi nay ngudi lao dong duong
nhu tré nén ths o khong quan tdm dén cong viéc,
mdt hiing tha vao moi thi ké ca nhiing gi ma truéc
do ho rat thich; c6 thii d6 bat man, hay bo dé cong
viéc, suy sup tinh than, c6 cic réiloan cam xuc...

Su cang thing qud ngudng trong lao dong dén tu
hai nhém nguyén nhan chinh. D6 la nhém nguyén
nhansinhli (dolao dong théluc qua stic, diéu kién vé
sinh méi trudng khéng ddm bao) va nhém nguyén
nhan tim Iy (chu yéu la cac yéu t6 anh hudng giy ap
lyc cho cdc qua trinh tdm ly nhu: cing thing tri 6c
khi phai thuyc hién cic cong viéc phic tap, doi hoi
trdch nhiém cao; hoic do phai di chuyén chu y qua
nhanh tur d6i tugng nay sang déi tugng khéc, cong
viéc tip trung chid y cao d9; bau khong khilao dong
bi quan, chdn nan, cong viéc kém hing thd, don
diéu, cé nguy co rti ro cao hodc cing thing cang c6
thé dén do viéc bi han ché giao tiép... ).

Cudc CMCN 4.0 la sy két hop ctia cong nghé
trong céc linh vuc vat ly, cong nghé s6 va sinh hoc,
tao ra nhiing kha nang sdn xudt hoan toan méi va cé
tac dong sau sic dén doi s6ng kinh té, chinh tri, xa
hoi cta thé gidi. Khi ty dong hda thay thé nguailao
dong bing may moc c6 thé lam ngudi lao dong roi
vao trang thai cing thang tram udt dinh tré khi trinh
do6 va ning luc ctia ngudi lao dong chua kip thich
tng, chua dat dugc theo yéu ciu ciia cong viéc. O thi
truong lao dong thoi ky CMCN 4.0 tri thiic sé la yéu
td quan trong cua san xudt trong tuong lai, ngudilao
dong sé dugc nhan dugc nhing thanh qua kinh t&
trén cd s& cta trinh do ctia ban than. (Trung tim
Thong tin — Tu liéu Vién Nghién ctiu quan ly kinh
té Trung uong, 2018).

Theo dy bdo cta T6 chitic Lao dong Quéc té -
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ILO (2019), trong 10 nim t&i Viét Nam sé phai
doi mit véi su thay thé lao dong khi ting dung cong
nghé s6, dan dén sy thay déi vé moé hinh san xuit,
van héa kinh doanh, m6 hinh t8 chic... C6 t&i 70%
s6 viéc lam & miic rti ro cao (c6 xc sudt bi thay thé
trén 70%), 18% cé rui ro trung binh (cé xdc sudt
bi thay thé tit 30-70%) va 12% c6 rti ro thdp (cé
x4c sudt bi thay thé dusi 30%). Do d6, dé ton tai
va thich dng véi tinh hinh méi, cic doanh nghiép
phai d6i méi cong nghé, tao ra nhiing m6 hinh hoat
dong hodc san phdm méi. V€ phia ngudi lao dong
cing phai khong ngling hoc tip, rén luyén tay nghé
dé dap tng dugc nhiing thay d6i trong yéu cdu méi
vé nghé nghiép (ILO, 2016).

4. Dé xuat mgt so6 gidi phap ngan ngia cac tac
dong tiéu cuc ti cic yéu té tam ly — xa héi dén
hoat dong td chiic lao dong khoa hoc trong boi
canh cudc cich mang cong nghiép 4.0

4.1. Chudn bj tam thé lao dong tot

Tam thé lao dong c6 cdu tric tim ly phong phuy,
da dang, n6 c6 thé bao trum toan bd doi song tim
ly ctia con ngudi. Ching t6i cho ring, d€ chudn bi
tam thé tét nhat cho ngudilao dong trong béi canh
CMCN 4.0, ngudi lao dong can chudn bj tét cic vin
dé co ban sau:

Chudn bj tét dong co'lao dong: trudc khi thuc hién
hoat donglao dong, ngudilao dong cin xdc dinh ro
minh lam viéc d6 vi diéu gi. Chi khi nao lao dong
thuc sy tré thanh nhu cau thi ngudi lao dong méi
dem hét kha ning cta minh huéng vao viéc thoa
man nhu cdu d6. Biét gan cong viéc véi hiing thy, s¢
thich, tao sy say mé, niém vui lao dong dé c6 dong
luc trudce khi bt tay vao cong viéc

Chudn bj tot cdc tri thiic, ky nang, ky xdo cdn thiét
cho hoat déng lao déng: bit dau tu viéc nhén thic
ro nhiém vy, yéu ciu ctia cong viéc trong boéi canh
CMCN 4.0; nhén thiic dugc cac ndi quy, quy ché,
cich thuc tién hanh cong viéc thong qua viéc su
dung céc cong cy, phuong tién ky thuat, cach thic
gidi quyét cong viéc d€ dat dugc muc tiéu. Ngudilao
dong phai hinh dung dugc minh sé phailam nhu thé
nao. Co6 nhiing khé khin gi trong qud trinh hoc tip
cac kién thtc, ky ning méi khi ting dung cong nghé
vao hoat dong san xuat.

Chudn bj tot vé mdt cdm xiic: ¢6 ging tao sy 6n

dinh, cin bing vé cam xuc, gia tinh than lac quan
dé thac ddy tinh tich cuc tronglao dong ngay ca khi
ngudi lao dong gip phai su ¢6 van c6 thé binh tinh,
sang sudt tim ra cich gidi quyét vin dé mot cach
hiéu qua.

Cdn chudn bj tot vé mdt y chi: cong viéc du to hay
nho, phic tap hay don gian déu sé c6 nhing khé
khan nhit dinh do vay doi hoi ngudi lao dong can
phai c6 nd lyc y chi dé vuot qua. D& c6 ducc nang
luc y chi tot, ngusi lao dong can c6 sy chudn bj tot
vé stic khoe, c6 su nhay cam cua cdc gidc quan, su
déo dai bén bi ctia thé lyic va c6 cai dau sing sudt thi
c6 dé ting pho dugc nhiing khé khan nay sinh trong
qua trinh thyc hién cic hoat donglao dong.

4.2. Ngdn ngiia sy don diéu trong lao dong

Su don diéu trong lao dong gay nén sy mét hiing
thd trong lao dong, giam tinh sing tao, kha ning
lam viéc thdp. D€ ngan ngtia han ché sy don diéu
trong lao dong rdt cdn c6 mot s6 cic bién phap sau:

Hop nhdt mot s thao tdc don gidn, dongnhdt thanh
nhiing thao tdc phiic tap, da dang phong phii hon. Bién
phép nay chi c6 thé dat hiéu qua khi cic thanh phan
hop nhét phai khdc nhau vé dic diém tim sinh ly
ctia minh. Khong thé hop nhit cic thanh phan doi
hoi sy tap trung chu y cao, nhiing cong viéc doi hoi
su kiém soat lién tuc cic thao tic ma nén hgp nhit
cc thanh phan ma viéc thuc hién né lién quan dén
su hoat dong ctia cdc co quan cam gidc khdc nhau.

Thay déi chu ky thic hién thao tdc bang cdch ludn
phién nguoi lao dong lam cdc thao tdc lao dong khdc
nhau. Néu dé nguoi lao dong thuc hién céc thao tic
qua lau, déu déu lién tuc ma khong c6 su thay déi sé
gdy ra sy nham chan. Do véy, c6 thé luan phién nguoi
lao dong lam cdc thao tic khdc nhau, sy luan phién
nay c6 thé tién hanh trong mot ca, mot tudn lam viéc.
Su thay d6i nay c6 thé lam ngudilao dong hung phin
hon, d6 nham chdn va ting ning suit lao dong.

Duia ché &6 lao dong va nghi ngoi cé co sé khoa hoc
vao lao déng: d6i véilao ddng co tinh chit don diéu
nén ap dung nghi gidilao nhiéuldn, méilantu S - 10
phut, c6 thé tap thé duc hodc cac bai vin dong nhe

Su dung cdc kich thich khen thuéng vat chdt, tinh
thdn hgp Iy sé gop phdn lam giam sy don diéu trong
lao dong.

Cadi thién diéu kién lam viéc dé gidm bt cdc tdc dong
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don diéu ciia mdi truong: St dung anh sing hop ly,
mau sic hdp dan, stt dung 4m nhac...

4.3. Ngdn ngiia sy cing thang qud nguong trong
lao dong

Miic d9, tinh chét cing thing tam ly phu thudc
nhiéu vao dic diém tam ly cd nhin ngudilao dong,
vao y thic, thai d¢ tich cuc cing nhu trach nhiém
ctia ngudi lao dong. Do vay, d6i véi loai cong viéc
c6 yéu t6 nguy hiém, rai ro cao cin c6 sy tuyén
chon ky mit tdm ly d€ phin cong cong viéc cho
phu hop.

Can hoc tip, ning cao tay nghé, trinh d6 chuyén
mon dic biét la sy luyén tip trong hoan canh quen
thudc va ca hoan canh méi gitp ngudi lao dong céd
thém kinh nghiém néu gap su c6 bit ngo.

Nguyén nhan géy cing thing qué ngudng c6 thé
do méi truong lam viéc vi vdy ciing cdn chu trong

vao moi trudng lam viéc, dac biét cin tao ra moi
truong lao dong c6 giao tié€p phi hop dé tim Iy ngusi
lao dong dugc can biang va thoai mai.

5.Kétluan

T6 chiiclao dongkhoa hoc trong thoi ky CMCN
4.0 1a mot hé thong cc bién phdp nhim dam bao
hoat dong san xudt, t6 chic sip xép lao dong céd
hiéu qua trong qua trinh san xuét kinh doanh caa
doanh nghiép. D€ t6 chiic lao dong mot cach khoa
hoc va hiéu qua thi ngoai cic vin dé: dinh miic lao
dong, thoi gian lao dong, t6 chic bé tri noi lam
viéc, ché d6 lam viéc va st dung lao dong, thi cic t6
chtic, doanh nghiép, co quan cing can phai chd y va
quan tdm dén céc van dé tdm ly — xa hoi anh huéng
dén chit lugng lao dong nhu: tim thé lao dong, su
don diéu trong lao dong, su cing thing qud ngudng
trong lao dong.
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