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Uy ban nhan dén huyén Chuong My

Toém tat: Bai viét phan tich thuc trang thuc hién chinh sich phat trién can b, cong chiic
cap xa tai huyén Chuong My, Thanh pho Ha Noi. Cu thé, phan tich s6 lugng, chit lugng can
bo, cong chiic cip xa tai huyén Chuong My; phan tich thyc trang t6 chiic thyc hién chinh
sach va danh gia két qua thuyc hién chinh sach phat trién can bo, cong chiic cip xa tai huyén
Chuong My. Viéc t6 chiic thuc hién cac chinh sach phat trién can bg, cong chiic cap xa da gop
phén quan trong trong viéc nang cao mat bang chung vé trinh dé va nang lvc cia d6i ngii can
bo, cong chiic cip xa huyén Chuong My; tiing buéc tiéu chuin héa ngach, bic theo quy dinh
ctia nha nudc; dam bao cho cong tic quy hoach ginlién véi nhu cau st dung, dap ving yéu cau
cta sy nghiép d6i méi. Pdi ngii can bg, cong chiic hién c6 trinh d9 chinh tri viing vang hon,
hiéu qua cong tac dugc nanglén rat ré. Bo phdn can by, cong chitc dugc dé bat, b6 nhiém hau
hét phat huy tét chic trach cia minh trén cwong vi méi. Trén co sé phan tich thuc trang thuc
hién chinh sach phat trién can b, cong chiic cap xa tai huyén Chuong My, tac gia da danh gia
khach quan nhiing uu di€ém, han ché trong viéc t6 chiic thyc hién chinh sich phat trién can bo
cdng chiic cip xa tai huyén Chuong My; phan tich nguyén nhéan cia cichan ché, bat cip va dé
xudt mot so giai phap, khuyén nghi ddy manh thuc hién chinh sach phat trién d6i nga cin b,
cong chiic cap xa huyén Chuong My.

Tii khéa: Doi ngii cdn bg, cong chiic cdp xa, chinh sdch phdt trién ddi ngii cdn b, cong chiic cdp xa.

IMPLEMENTATION OF THE DEVELOPMENT POLICY OF
COMMUNE-LEVEL CADRES AND CIVIL SERVANTS
IN CHUONG MY DISTRICT, HANOI CITY

Abstract: The article analyzes the situation of implementation of cadres and civil servants development
policies at commune level in Chuong My district, Hanoi city. Specifically, analyzing the quantity and
quality of commune-level civil servants and the current situation of policy implementation; evaluate
the results of the implementation of the development policy of commune-level cadres and civil servants
in Chuong My district. The organization and implementation of policies to develop commune-level
cadres and civil servants has made an important contribution to the improvement of the general level of
qualifications and capacity of the cadres and civil servants at commune level in Chuong My district; step
by step standardize ranks and grades according to the State’s regulations; ensure that the planning work is
associated with the needs of use, meeting the requirements of the renovation cause. The contingent of cadres
and civil servants now has a more stable political level, and their work efficiency has been greatly improved.
Most of the cadres and civil servants were promoted and appointed to promote their responsibilities in
the new position. On the basis of analyzing the actual situation of implementing policies on development
of cadres and civil servants at commune level in Chuong My district, the author has objectively assessed
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the advantages and limitations in organizing the implementation of public cadre development policies.
commune level in Chuong My district; analyze the causes of the limitations and inadequacies and propose
some solutions to promote the implementation of policies to develop the contingent of civil servants at
commune level in Chuong My district.

Keywords: cadres and civil servants at commune level, the policy of developing commune-level cadres and

civil servants.
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1. Giéi thiéu

Trong hé théng hanh chinh 6 nuéc ta cip xala cdp
o s0, tryc ti€p quan ly hoat dong cta dai bo phan
dan cu tru tai dia phuong, 1a noi truc tiép thuc hién
cic chu truong duong 16i caa Dang, chinh sach, phap
lu4t ctia Nha nudc va nhiém vu ctia cdp trén giao va
13 cdu noi quan trong gitia Dang, Nha nudéc va nhan
dan. Do vay, trong t6 chtic by may chinh quyén cép
xa, d6i ngli can bo, cdng chiic cdp xa cd vai tro hét stic
quan trong trong qud trinh trién khai cac nhiém vy,
chuong trinh muc tiéu giup phat trién kinh té xa hoi
trén dia ban.

Chuong My la huyén ngoai thanh, nim & phia
T4y Nam ctia Thanh ph6 Ha N¢i véi tong dién tich
khoang 237,38 km, d4n s6 khoang 339.469 nguoi, c6
32 don vi hanh chinh cip xa gém 2 thi trdn va 30 xa.
Trong nhiing ndm qua, co cdu kinh té trén dia ban
huyén dang cé nhiing buéc chuyén dich manh mé
theo huéng ning cao ty trong cong nghiép va dich vy,
san xudt nong nghiép da hinh thanh cac viing chuyén
canh hang hoéa. Tuy nhién, qua trinh cong nghiép
hoéa va d6 thi héa manh mé nhu hién nay cting véi
nhiém vu phat trién kinh té - xa héi ctia huyén da dat
ra yéu cdu ngay cang cao d6i v6i doi ngii can bo, cong
chic (CBCC) cép xa trong huyén. Mot b phéan déi
ng CBCC cdp xa cta huyén hién nay van chua hoan
thién vé nang luc quan ly va trinh d6 chuyén mon,
chua tuong xiing véi vai tro, vi tri cing nhu chiic trach
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cua cic chiic danh do Nha nudc quy dinh. Diéu nay
gdy anh huéng khong nho téi hiéu luc, hiéu qua hoat
dong cta chinh quyén co s& ndi riéng, ctia Dang va
Nha nuéc néi chung,

Do vay, bai viét nay tap trung nghién ctu thuc
hién chinh sach phat trién CBCC cdp xa tai huyén
Chuong My, thanh phé Ha N¢i, chi r6 vu diém, han
ché va nguyén nhéin cta cic han ché va dua ra mot
s6 giai phdp ddy manh thuc hién chinh sich phat
trién can bo, cdng chiic cip xa tai huyén Chuong My,
Thanh pho Ha Noi.

2. Phuong phap nghién ctiu

Phuong phdp thu thap thong tin, phuong phap
phén tich va téng hop, théng ké va so sanh dugc st
dung dé thu thép, phan tich va khai thic thong tin
tl cdc nguon co san lién quan dén nghién ctu, bao
gom cdc van kién, Nghi quyét cia Dang, Nha nudc,
bd nganh & trung uong va dia phuong; cac tai liéu,
cong trinh nghién ctu, cic bdo cdo, thong ké cta
chinh quyén, ban nganh doan thé, t6 chtc, ca nhin
lién quan tryc tiép hodc gidn ti€p dén van dé thuc
hién chinh sich phat trién CBCC cdp xa & nudc ta
ndi chung va thuc té tai huyén Chuong My, Thanh
phé Ha Noi néi riéng.

Phuong phap diéu tra: T4c gia tién hanh khao sat
diéu tra mot s chiic danh CBCC trén dia ban 32 x3,
thi trdn thudc huyén Chuong My vé thuc trang chinh
sach phat trién CBCC cdp xa.

Bang 1. S6 lugng mau khéo sat

Tén céng cu Doi tugng khao sat S0 lugng phiéu phatra | S6 lugng phiéu hop 1¢
Céan bo x3, thi trdn (4 cin bo x 32 x3, thi trdn) | 128 116
) Cong chic x4, thi trén (5 cong chic x 32 x3,
Mau di€u tra | thj tran) 160 153
Cén b, cong chitc phong néi vy, UBND huyén
Chuong My 10 10
Tong cong 298 279

Nguon: Két qud khdo sdt tai huyén Chuong My, Ha Noi, 2021
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3. Téng quan nghién ciu

T4c gia Hoa (2019), nghién ctu dé tai “Xay
dung d6i nga cong chiic & nudc ta hién nay theo
tu tuéng H6 Chi Minh”, ludn an tién si Hoc vién
Hanh chinh Quéc gia. Luan én dalam ré quan diém
H6 Chi Minh vé tiéu chuidn cong chiic; ndi dung,
phuong phéap xay dung d6i nga cong chiic; Lam ro6
nhting nhan t6 tac dong, thuc trang va mot s6 mau
thuan dat ra do6i véi viéc xdy dung doéi nga cong
chtic nha nuéc 6 nude ta hién nay theo tu tudng
H6 Chi Minh. Trén co s& két qua nghién ctiu, luan
dn dé xudt nhing giai phap dong bo, c6 tinh kha
thi nhim nang cao chit lugng doéi nga cong chiic
nha nudc & nude ta hién nay theo tu tuéng H6 Chi
Minh. Nghién ctiu c6 gid tri thuc tién cao, c6 thé
duing lam tai liéu tham khao, nghién ctiu, giang day
trong cac trudng dai hoc, cao ding & Viét Nam.
Ung dung vao thuc tién nham néng cao chit lugng,
hiéu qua x4y dung doi ngd can bo, cong chiic &
nudc ta hién nay.

Téc gia Anh (2019), thuc hién dé tai “X4y dung
doi ngii cdn bo, cong chiic co s6 cua thanh phé Hai
Phong”. Cdp co s& (xa, phudng, thi trén) 1a don
vi hanh chinh cip thdp nhit trong hé théng hanh
chinh 4 cdp 6 nudc ta. Can bo, cong chiic cip co s
c6 vai tro mang tinh quyét dinh va la nhiéing nguoi
truc tiép tié€p xtc véi nhin dan, giai dap, huéng dan,
tuyén truyén, van dong nhan dan thuc hién cic chu
truong, dudng 16i cua Déng, chinh sich, phap luat
ctia Nha nudc; tryc tiép ling nghe, giai quyét hoac
kién nghilén cip trén y kién, nguyén vong ctia nhan
dan. Xay dung doi ngi can bg, cong chiic co s &
thanh phé Hai Phong dap ting yéu cdu cach mang
mdi la viéc lam cdp bach hién nay. Nghién ctu da
tap trung lam ro6 thuc trang doéi ngh cdn by, cong
chtic co s6 va dé xudt nhiing giai phip cha yéu xiy
dyng d6i ng can by, cong chiic co sé ¢ thanh pho
Hai Phong trong giai doan tiép theo.

T4c gia Cong (2018), nghién cdu dé tai “Thuc
hién chinh sach phat trién cdn bg, cong chiic co s6
ti thyc tién thanh phé Tam Ky, tinh Quang Nam”,
trén co s& Iy ludn vé chinh sach cong; nhiing van dé
ly ludn vé thuc hién chinh sich phat trién cin bg,
cong chiic cdp xa ¢ nudc ta hién nay, luan van nghién
ctu nhiing vin dé vé thuc hién chinh sich cong
trong viéc phat trién can b, cong chtic co s tir thuc
tién thanh ph6 Tam Ky, tinh Quang Nam. Luin van
da dua ra nhiing y kién va gidi phap gép phan hoan

thién viéc thuc hién chinh sich phat trién can bo,
cong chiic co s tai tinh nay nhim xay dung va phat
trién doi ngt can bo, cong chiic co s¢ dam bao vé
s6 lugng va chit lugng, cé tinh chuyén nghiép, c6
ban linh chinh tri viing vang, ning luc chuyén mon,
c6 trinh d6 ngoai ngti, c6 tinh thin trach nhiém
cao, tiép can va khai thic t6t cong nghé thong tin,
c6 nhiét huyét dap ting véi yéu ciu, nhiém vu trong
thoi ky cong nghiép hoa, hién dai héa dit nudc.

Tl cac goc do khic nhau, nhiing cong trinh
nghién ctu di trudc da hé thong héa nhiing van dé
1y luan, phén tich, ddnh gia thyc trang va dé xudt giai
phdp nhim hoan thién chinh sdch va nang cao chit
lugng cong tic quan ly cin bo cong chiic cdp xa &
tiing viing va dia phuong khic nhau. Cic nghién
ctiu da néu r6 nhiing vu diém va nhiéing han ché vé
do6i nga CBCC noéi chung va CBCC cédp xa ndi riéng
v6i nhiéu pham vi nghién cttu khdc nhau, c6 gia tri
nghién ctiu khic nhau. Céng trinh nghién ctiu trén
da hé thong héa dugc co s6 ly ludn, lam ro6 dugc
thuc trang va dua ra mot s6 gidi phdp nhim hoan
thién chinh sich CBCC tai noi nghién ctu. Tuy
nhién, cho dén nay, chua c6 coéng trinh nao nghién
ctu chuyén sau vin dé thuyc hién chinh sach phat
trién CBCC cdp xa tai huyén Chuong My, Thanh
phé Ha Noi. Chinh vi thé bai viét tién hanh nghién
ctiu dé tai nay v6i mong mudn gitp cac nha quan ly
x4y dung va thuc thi hé théng chinh sich phat trién
can bo, cong chiic cdp xa phu hop véi thuc tién dia
phuong va dap tng yéu ciu phat trién kinh t€ - xa
hoéi va hoi nhap quéc té.

4. Két qua thuc hién chinh sach phat trién
can b cdng chiic cip xa tai huyén Chuong My,
Thanh phé Ha Néi

4.1.Tinh hinh déi ngii cdn b, cong chiic cdp xa
huyén Chuong My

4.1.1. V& cong tdc phdt trién s6 lugng doi ngii cdn
bé, cong chiic cdp xa huyén Chuong My

Tinh dén ngay 31/12/2020, trén dia ban 32
x3, thi trdn ctia huyén Chuong My c6 khoang 635
CBCC cdp xa. CBCC cdp xa cta huyén phén lén
la dan ban dia, cu tra sinh song tai dia phuong, da
s6 dugc ren luyén va truéng thanh tir thuc tién.
Trong giai doan tit ndm 2015 dén nam 2020, huyén
Chuong My da cé nhiing c6 ging ban diu trong
cong tac phét trién CBCC cdp xa. Vi vdy, doi nga
CBCC cdp xa ctia huyén dang dan kién toan ca vé s6
lugng va chit lugng.
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Bang 2. S6 lugng can by, cong chiic cip xa huyén Chuong My

Nim 2016 Nam 2017 Nam 2018 Nam 2019 Nam 2020

CBCC cap

xi Solugng | Tylé | S6lugng | Tylé | S6lugng | Tylé | S6lugng | Tylé | S6lugng | Tylé

(Ngusi) | % | (Ngusi) | % | (Nguoi) | % | (Ngusi) | % | (Nguoi) | %

1. Tong s6
CBCC 628 100 630 100 629 100 633 100 635 100
2. Phan theo chitc danh
Cinbo 352 56.05 | 353 56.03 | 354 56.28 | 357 56.40 | 359 56.54
Cong chuc | 276 43.95 277 43.97 | 275 43.72 | 276 43.60 | 276 43.46

Nguén: Phong Noi vu Uy ban nhan dan huyén Chuong My

S6 lugng CBCC cdp xa huyén Chuong My c6 su
bién dong rat it: Giai doan 2016-2020, tit 628 CBCC
ting 1én 635 CBCC cép xa (ting 7 CBCC cép xa),
trong d6 can bo cdp xa ludn chiém ty trong cao hon
cong chiic cip xa. Qua S ndm nghién ciy, ty trong cin
bd cip xa ludn chiém trén 56%, cong chitc dudi 44%.

4.1.2. VE cong tdc ndng cao chdt lugng doi ngii cdn
bé, cong chiic cdp xa huyén Chuiong My

Trong giai doan 2016-2020, trinh d6 chuyén mén
cu thé cia CBCC cép x3, huyén Chuong My dugc
thé hién trong bang duéi day:

Bang 3. Trinh d¢ chuyén moén cia CBCC céap x3, huyén Chuong My

Trinh do | Nam 2016 Nam 2017 Nam 2018 Nam 2019 Nam 2020
chuyén moén | S lugng | Ty 1¢ | S6 lugng | Ty 1¢ | S6 lugng | Ty 1¢ | S6 lugng | Ty 1é | S6 lugng | Ty 1é
CBCCcipxa | (Nguoi) | % (Nguoi) | % (Nguoi) | % (Nguoi) | % (Nguoi) | %
Chua qua dao

tao 25 3.98 |22 349 |16 2.54 | 14 221 |11 1.73
So cdp 140 22.29 | 137 21.75 | 132 20.99 | 133 21.01 | 129 20.31
Trung cdp 173 27.55 | 175 27.78 | 174 27.66 | 171 27.01 | 169 26.61
Cao déng, dai

hoc 286 45.54 1 290 46.03 | 297 47.22 | 302 47.71 | 310 48.82
Sau dai hoc 4 0.64 | 6 0.95 |10 1.59 | 13 2.05 |16 2.52
Téngs6 CBCC | 628 100 | 630 100 629 100 633 100 635 100

Ngudn: Phong Noi vy Uy ban nhan ddn huyén Chuong My

Két qua téng hop trong bang s6 liéu cho thdy, s6  chuyén moén cao con qud it, CBCC chua qua dao tao,

lugng CBCC cdp x3, huyén Chuong My chu yéu cé
trinh d¢ cao déng, dai hoc va ting dan qua cic ndm ca
vé s6 lugng va ty trong. Trkét qua théng ké cho thiy,
c6 su thay d6i theo huéng tich cuc vé trinh d6 chuyén
mon cta doi nga CBCC cdp xa huyén Chuong My.
So véi tiéu chudn quy dinh, dén thoi diém 2020, theo
quy dinh tiéu chuin tai Quyét dinh s6 04/QD-BNV
ngay 16/01/2010 ctia B Noi vu vé viéc ban hanh
tiéu chudn cy thé d6i véi CBCC cdp xa thi trinh do
d¢ingt CBCC cép x3, huyén Chuong My da dat tiéu
chuén theo quy dinh. Tuy nhién, s6 CBCC trinh d¢

trinh d6 so cdp van ton tai, ddy la mét vin dé con han
ché trong trinh d¢ chuyén moén cta cic CBCC cép
x3, huyén Chuong My. Nhu vy, trong thdi gian téi,
huyén Chuong My can phéi ning cao hon nita trinh
d6 chuyén moén cua doi nga CBCC cép xa.

Bén canh sy phat trién vé s6 lugng, su ning cao
vé trinh d6 van hoa; trinh d6 chuyén moén, nghiép vu
thi trinh d¢ ly ludn chinh trj caa d6i nga CBCC cdp
x3, huyén Chuong My ciing ngay cang dugc nanglén.
Giai doan 2016-2020, trinh d¢ Iy luan chinh trj caa
CBCC cdp xa trén dia ban huyén nhu sau:
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Béang 4. Trinh d¢ Iy luan chinh tri ctia d6i ngit CBCC cdp x3, huyén Chuong My

Trinh d6 1y Nim 2016 Nim 2017 Nim 2018 Nim 2019 Nim 2020
luin chinh Sé S6 Sé So

tricia CBCC | Jygng | Tylé | lugng | Tylé | lugng | Tylé | S6lugng | Tylé | lugng | Tylé
cdp xa (Nguoi) | % | (Nguwoi) | % | (Nguoi) | % | (Ngusi) | % | (Nguoi) | %

Chua qua dao

tao 176 28.03 | 171 27.14 | 167 26.55 | 161 2543 | 154 2425

So cdp 119 18.95 | 114 18.10 | 115 18.28 | 117 18.48 | 120 18.90

Trung cip 326 S1.91 | 333 52.86 | 334 53.10 | 338 53.40 | 342 53.86

Cao cidp, ctr

nhan 7 111 |12 1.90 |13 2.07 |17 2.69 | 19 2.99

Téng s6 CBCC | 628 100 | 630 100 | 629 100 | 633 100 | 635 100

Nguon: Phong Noi vy Uy ban nhdn ddn huyén Chiong My

Nhin chung, trinh d¢ Iy ludn chinh tri caa CBCC
cdp x3, huyén Chuong My c6 su thay déi theo hudng
nang cao, phit hgp véi nhiém vu va vai tro ctia chinh
quyén cdp x3, bdi cdp xa 1a cdp chinh quyén gan din
nhdt, 1a cdu ndi tu tuéng cta nhan dan véi Dang va
Nha nude.

4.2. Két qud cia chinh sdch phdt trién cdn b,
cong chiic cdp xd huyén Chuong My

4.2.1. Quy hoach, bdu cii cdn b

Nhiém ky 2015-2020, huyén Chuong My thuc
hién quy hoach 636 cin bé cdp xa vao vi tri Uy vién
ban chdp hanh; 218 cdn bd cdp xa vao vi tri ty vién
ban thuong vu. Déng thoi, thuc hién quy hoach cicvi
tri chu chot taixa, thi trdn trén dia ban huyén dam bao
s6 luong va chit lugng, phdm chit dao diic, c6 nang
lyic va chiéu huéng phat trién t6t. Nhin chung, cin bo
cdp xa dugc dua vao quy hoach phan I6n la nam gidi,
trong do tudi 30 dén 40 tudi, trinh d6 chuyén mon
dai hoc va trinh d¢ Iy luan chinh tri trung cdp. Trong
cong tac quy hoach can b cdp xa, huyén Chuong My
da thuc hién khd t6t Nghi quyét s6 42-NQ/TW vé
tré hoa doi ngia CBCC cdp x3, uu tién dua vao quy
hoach nhiing can b6 c6 trién vong, & d6 tudi tré dé cé
quy thai gian cho viéc dao tao, béi dudng vé Iy luén,
chuyén moén, nghiép vu. Dong thai, duy tri nghiém
co cdu ba d¢ tudi trong quy hoach cdp ty va cac vi tri
chu chét tai cac xa, thi trdn, ddm bao gian cch gita
cdc do tudi la S nam. Déi véi nhiing can bo ni dua
vao quy hoach, huyén Chuong My cing bio dam ty
1é cdn b ni&t khong dudi 15% trong quy hoach, dam
bao tinh tong thé, lién thong gitia cac cdp, cic nganh,

cac xa, thi trdn trong hoat dong quy hoach.

Trong nhiém ky 2015-2020, huyén uy da quin
triét va t6 chic thanh cong cdc cudc bau cur dai biu
hoi dong nhin dan cdp x3, thi trdn trén toan huyén.
Két qua bau ctr dai biéu hoi dong nhan dan cic x3,
thi trdn huyén Chuong My nhiém ky 2015-2020 nhu
sau: Tong s6 dai biéu tham gia bau ctrla 585 cén bo,
s6 dai biéu trung cu la 564 can b, trong d6 c6 109
dai biéu nt, chi€m 19,32%; 305 dai biéu tdi ctt, chiém
54,08% va c6 74 dai biéu ngoai Pang, chiém 13,29%
téng s6 dai biéu tring ci. D6i véi viée bau cti vi tri bi
thu, 6 nhiing xa dang thuic hién thi diém chu truong bi
thu déng thai la cha tich uy ban nhan dan (UBND)
theo Nghi quyét s6 632/NQ-UBTVQH thi cin bo
dugc bau lam chu tich UBND dong thai 1a can bo bi
thu ctia xa. Hién tai, huyén Chuong My c6 11 xa dang
thi diém mo hinh bi thu dong thai Ia cha tich UBND
xa nén trong nhiém ky 2015 - 2020, toan huyén c6 21
can bd dugc bau cti vao vi tri bi thu x3, thi trdn, day la
nhting dia ban tach bach gitta 2 chtic danh bi thu va
chu tich UBND xa.

4.2.2. Thu hiit, tuyén dung cdn bg, cong chiic cdp xa

Cong tac tuyén dung CBCC cip xa huyén
Chuong My dugc thuc hién ding theo quy dinh ctia
Luat Cén by, Cong chiic 2008 va hudng dan tai Nghi
dinh $6 112/2011/ND-CP ctia Chinh phu. Theo do,
viéc tuyén chon cong chiic lu6n ddm béo cic nguyén
tac: Cong khai, minh bach, khich quan va ding phap
luét, tinh canh tranh; tuyén dung ding ngudi, dap ting
yéu cdu nhiém vy va vi tri viéc lam, trén co sé nhu cdu
tuyén dung cta tiing x3, thi trdn trén dia ban huyén.
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Két qua tuyén dung nam 2019, huyén Chuong My da
thuic hién tuyén dung tdng s6 33 CBCC cdp x3, trong
do6 c6 23 CBCC vi tri dia chinh - néng nghiép - xay
dung; 3 CBCC tu phép - ho tich; 7 CBCC van phong
- théng ké. D6i ngi CBCC cdp xa sau khi dugc tuyén
dung déu c6 trinh d6 chuyén moén phi hop véi vi tri
viéc lam va dam bdao céic diéu kién, tiéu chuin theo
quy dinh cua phép luat.

4.2.3. Dao tao cdn bé, cong chiic cdp xa

Dao tao, boi dudng ly ludn chinh tri: Trong giai
doan 2016-2020, cong tic dao tao ly ludn chinh trj
cho CBCC cép xa ctia huyén Chuong My da dat
dugc két qua nhu sau: Dao tao Trung cdp ly luén
chinh tri: 300 ngudi; Béi dudng (gém ci so cép): 450
lugt ngusi; Béi dudng cti nhén, cao cdp: 12 ngudi

Dao tao, boi dudng vé quan ly nha nuéc: Trong
giai doan 2016-2020, két qua dao tao boi duong quan
ly nha nuéc cho CBCC cdp xa nhu sau: Boi dudng
chuyén vién chinh: 0 ngusi; Boi dudng chuyén vién:
25 ngudi; Boi duong kién thiic quan Iy nha nuéc: 244
lugt nguai.

Dao tao, boi dudng kién thitc phap luat, chuyén
mon nghiép vy, ky nang lam viéc: Két qua tif nam
2016 dén nam 2020 huyén Chuong My da dao tao,
bai dudng chuyén moén nghiép vu va kién thic phap
ludt cho cac CBCC cép xa nhu sau: Pao tao dai hoc,
cao ding: SO ngudi; Dao tao trung cip: 35 ngudi;
Dao tao so cdp: 32 ngudi; Boi dudng chuyén mon,

nghiép vu: 500 lugt ngudi.

Dao tao, boi dudng vé ngoai ngf, tin hoc, vé hoi
nhép kinh t& qudc té va cac kién thic bé trg khac:
Thuyc hién cac ké hoach dao tao boi dudng nguén
nhén lyc cho cong téc hdi nhép kinh té& quoc té caa
Chinh phu; thyc hién su chi dao ctia UBND Thanh
phé Ha Noi; huyén Chuong My da trién khai quan
triét téi cac ban, nganh lién quan va UBND cacx3, thi
trdn. Dong thai, phoi hop véi Mit tran t6 qudc va cic
doan thé tuyén truyén trong doan vién, hoi vién va
nhéin din nhim ning cao nhan thic vé cong tic dao
tao, boi dudng nguén nhan luc cho hoéi nhap kinh té
qudc té theo chu truong ctia Pang va Nha nuéc. Tuy
nhién, trong nhiing nim gan diy, cong tac dao tao vé
ngoai ngd, tin hoc khong dugc chi trong, chi yéu cic
CBCC tyhoc, nghién ctiu dé 14y bing cdp, chiing chi.
Vi véy, két qua khao sat cho thdy kién thtc vé ngoai
ngt, tin hoc ciia CBCC cdp xa con rit yéu kém. “Cac
CBCC cip xa c6 tudi doi trén 50 da s6 khong biét
ngoai ngt, tin hoc. Cac CBCC c6 tudi doi dudi 35
kién thtc tin hoc con rit han ché, chi diing & muc tin
hoc van phong co ban”.

4.2.4. Tinh gidn bién ché, diéu chuyén, ludn chuyén
cdn bé, céng chiic cdp xa

Thtt nhat, két qua tinh gian bién ché: Huyén da
tap trung quyét liét chi dao théng nhit nhén thic va
thuic hién c6 hiéu qua chu truong tinh gian bién ché
va co cdu lai d6i ngi CBCC cdp xa nhu sau:

Bang S. Tinh gidn bién ché CBCC cdp xa, huyén Chuong My

Don vi: Nguoi

Tinh giam bién ché Nam Nam Nam Nam Nam
mhg 2016 2017 2018 2019 2020
Tinh gian theo Nghi dinh s6 108/2014/ND-CP 0 3 S 2 3
Tinh gian theo Nghi quyét s6 09/2017/NQ-HPND 0 0 0 3 1
Nghi huu diung tudi theo luit BHXH 6 S 8 S 3
Téng cong 6 8 13 10 7

Nguodn: Phong Noi vy Uy ban nhan dan huyén Chuong My

Phong Noi vu huyén Chuong My ciing tién hanh
xem xét déi véi doi tugng CBCC thudc dién tinh
gidn theo Nghi dinh s6 108/2014/ND-CP va Nghi
quyét s6 09/2017/NQ-HPND caa Hoi déng nhan
dan huyén. Nhin chung, viéc thuc hién chinh sich

tinh gidn bién ché CBCC cdp xa huyén Chuong My
Ia cha truong dung dan, theo 16 trinh 1a phu hop.
Tuy nhién, v6i diéu kién kinh t&, xa hoi, ty nhién caa
huyén Chuong My thi viéc cit gidn bién ché chua
hap ly, viéc tinh gian bién ché gay khé khin cho cong
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tac quan ly, diéu hanh ctia cac dia phuong nén cac xa,
thi trdn lai phai dua ra yéu ciu tuyén dung bs sung
CBCC nham dép ting yéu cdu cong viéc. Tur day
cho thdy, chinh sich tinh gidn bién ché CBCC cdp
xa tai huyén Chuong My chua toan dién, khong dem

lai hiéu quéd cao cho hoat dong quén ly, phat trién
CBCC cép xa tai dia phuong.

Tht hai, diéu dong, ludn chuyén CBCC cép xa:
Két qua diéu dong, luan chuyén CBCC cép xa huyén
Chuong My nhu sau:

Bang 6. Diéu dong, luan chuyén CBCC cdp x3, huyén Chuong My

Don vi: Nguoi

Piéu dong, luan chuyén CBCC Nam 2016 | Nam 2017 | Nam 2018 | Nam 2019 | Nam 2020
1. Hoat dong diéu dong CBCC

biéu dong theo yéu ciu, nhiém vu cy thé 36 41 33 49 34
biéu dong theo quy hoach, ké hoach stt dung

CBCC 19 26 15 8 12
biéu dong theo Quyét dinh s6 34/2016/

Qb-UBND 0 0 9 11 17
2. Hoat dong luén chuyén CBCC

Luin chuyén theo quy hoach, ké hoach su

dung cong chiic 21 29 15 31 27
Luan chuyén phuc vu rén luyén, dao tao

cong chiic quan Iy, lanh dao 13 16 24 19 8
Tong cong 89 112 96 118 98

Nguon: Phong Noi vy Uy ban nhan dan huyén Chuong My

Giai doan 2016-2020, huyén Chuong My da
thuc hién nhiéu lugt diéu dong, ludn chuyén CBCC
cdp xa nhim dap tng yéu cdu quy hoach, yéu cau
thuc hién nhiém vu va theo tinh than Quyét dinh
6 34/2016/QD-UBND caa UBND huyén Chuong
My. D6inga CBCC cdpxa thudc dién diéu dong, luan
chuyén hau hét 1a can b tré, thudc dién quy hoach,
c6 phdm chdt chinh tri, dao diic 16i s6ng, c6 trinh do
chuyén moén, ning lyc cong tic t6t va co trién vong
phat trién; luan chuyén, diéu dong can b nham ting
cudng cong tac quan ly tai dia phuong. Dong thoi dao
tao, boi dudng ning cao niang lyc quan ly, rén luyén,
thu thach va kinh nghiém thyc tién cong tac d6i véi
canbd valam co's6 délua chon, bé tri, st dung can bo
lanh dao, quan ly. Nhin chung, cong tic diéu dong,
luén chuyén CBCC cdp xa huyén Chuong My nhiing
nam qua dugc thuc hién kha t6t, ddm bao dung quy
dinh va thdm quyén vé quén Iy, st dung CBCC; thuc

hién dam bao kip thoi va dung quy dinh cta phap luat
vé ché d¢ chinh sdch d6i véi CBCC cdp xa trén dia
ban huyén,

4.2.5. Ché d¢ dai ngo cdn bg, cong chiic cdp xa

Dai ngd tai chinh thong qua luong, phiic lgi: Nhin
chung ché d6 dai ngo, chinh sich luong cho CBCC
cdp xa theo quy dinh ctia nha nuéc tuy nhién mic
luong t6i thiéu ting thém chua bu dip dugc mic
tang gia tiéu dung nén chua dim bao cudc séng cho
CBCC cdp xa. Ngoai ché d¢ dai ngé tai chinh thong
qua chinh sich luong va phu cdp, hang nim déi nga
CBCC cdp xa huyén Chuong My con dugc huong
mot s6 ché do phucloi theo quy dinh tai Quyét dinh
s6 24/2014/QD-UBND huyén Chuong My vé ché
do phuclei, thusnglé tét d6i véi CBCC cdp xa. Nhan
thdy ché d6 phuc lgi ngoai luong danh cho CBCC
cdp x3, huyén Chuong My rét thdp chi mang hinh
thic dong vién tinh than CBCC, chua c6 vai tro ho
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trg vat chit cho CBCC cép xa. Tuy nhién, viéc trién
khai day dua cdc hoat dong phuc lgi danh cho CBCC
cdp xa trén dia ban huyén nhu trén cing gép phan
dang ké tao ra dong luc phin ddu, hoan thién ban

than cho d6i ngtt CBCC cdp xa ctia huyén.

Dai ngd phi vat chdt thong qua khen thuéng: Dudi
day 1a tong hop két qua thi dua khen thuéng cta
CBCC cip x3, huyén Chuong My nhu sau:

Bang 7. Hoat dong thi dua khen thuéng déi véi CBCC cdp xa

Danh hiéu khen thuéng Nam 2016 Nam 2017 Nam 2018 Nam 2019 Nam 2020
1. Chién si thi dua cdp co sd 40 cinhdn | 3S5cdnhan |47 cdnhin 2S5 canhin |37 cdinhan
2. Lao dong tién tién 189 cinhin |28lcinhin |286 cidnhin 198 canhan | 316 cdnhin
3. Tap thé lao dong xudt sic 18 tap thé 27 tap thé 16 tap thé 17 tap thé 25 tap thé
4. Tap thélao dong tién tién 1S tap thé 23 tap thé 1S tap thé 13 tap thé 21 tap thé

Nguon: Phong Noi vu Uy ban nhén déan huyén Chirong My

Két qua nghién ctiu cho thdy cong tic binh xét
danh hiéu khen thuéng CBCC cép xa dugc thuc hién
van mang tinh hinh thiic, cic néi dung trong cudc hop
binh xét khen thuéng van mang tinh chat dinh tinh,
chua lugng héa cu thé cic tiéu chi danh gia thuyc hién
cong viée, cac vi tri khdc nhau hau hét déu c6 cac tiéu
chi danh gid nhu nhau. Do vay, két qua thi dua khen
thusng CBCC cdp xa chua hoan toan chinh xdc. Phan
lIén CBCC cép xa huyén Chuong My sau khi dugc
binh xét cic danh hiéu thi dua thé hién sy hoan thanh

t6t cac cong viéc dugc giao nhung nhiém vu chung ctia
co quan lai khong c6 chuyén bién tich cyc hodc chua
thuc hién hét chiic ning, nhiém vu dugc giao.

4.2.6. Ddnh gid ciia CBCC vé chinh sdch phidt trién
CBCC cdp xa huyén Chuong My

Két qua khao sat d6i véi mot s6 can bg, cong chiic
cacxa trén dia ban huyén Chuong My va can bg cong
chtic tai phong Noéi vy huyén vé cic chinh sdch phat
trién can bd, cong chiic huyén dugc trién khai thoi
gian qua nhu sau:

Béang 8. Déanh gia cia CBCC cdp xa, huyén Chuong My vé chinh séach phét trién CBCC

Rit tot Tot Chua tdt
Noéi dung danh gia $6 §6 $6
lugng lugng lugng
(Nguoi) Tylé % | (Nguoi) Tylé % | (Nguoi) Ty lé %
Quy hoach can bo 146 52.33 121 43.37 12 4.30
Bau cti can bo 169 60.57 108 38.71 2 0.72
Tuyén dung CBCC 102 36.56 125 44.80 52 18.64
bao tao CBCC 151 54.12 106 37.99 22 7.89
Tinh gidm bién ché 98 35.13 111 39.78 70 25.09
biéu dong, luan chuyén 139 49.82 83 29.75 57 20.43
Ché d6 dai ngd 86 30.82 99 35.48 94 33.69
bénh gia CBCC 36 12.90 159 56.99 84 30.11

Nguon: Khdo sdt ciia tdc gid
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Nhin chung, con nhiéu cin bo, cong chiickhong
danh gia t6t cac chinh sach phat trién CBCC cdp
x3, huyén Chuong My. Nhu viy, cong tic trién
khai cac chinh sach phat trién d6i nga CBCC cip
xa huyén Chuong My con nhiéu han ché, bat cép,
cac chinh sach trién khai con nhin dugc nhiéu y
kién danh gia chua tot caa doi nga CBCC. Day
la nhiéing vdn dé con han ché cin khic phuc dé
nang cao chit lugng doi nga CBCC cép x3, huyén
Chuong My dép ting yéu cau d6i méi va hoi nhap
kinh té quéc té, phuc vu cac chién lugc phét trién
kinh té - xa hoi dia phuong.

S. Panh gia két qua thyc hién chinh sach phat
trién d6i ngi cin bd cong chic cip xa huyén
Chuong My

5.1. Uu diém

Trong nhiing ndm qua, viéc t6 chic thuc hién
cac chinh sdch phat trién CBCC cdp xa da gép phéan
quan trong trong viéc néng cao mat bé“lng chung vé
trinh d6 va nangluc caa d6inga CBCC cidp xa huyén
Chuong My; tting budc tiéu chudn hoéa ngach, bac
theo quy dinh ctia nha nuéc; dam bao cho cong tic
quy hoach gin lién véi nhu cdu st dung, dép tng
yéu cdu cua sy nghiép d6i méi. Doi ngi CBCC hién
c6 trinh d¢ chinh tri viing vang hon, hiéu qua cong
tac dugc nang l1én rit r6. B phian CBCC dugc dé
bat, b6 nhiém hau hét phat huy t6t chic trach cta
minh trén cuong vi méi.

Huyén ity Chuong My da dua ra nhiéu Nghi quyét,
van ban ludt huéng dan thi hanh cic chinh sach phat
trién CBCC, trong d6 c¢6 CBCC cdp xa. Cac co quan
tham muu da kip thoi bam sat chu truong ctia Dang,
quyét dinh ctia Tha tuéng Chinh phu va nghi quyét
ctia thanh ty, cac dé dn, ké hoach dao tao, béi dudng
CBCC ctia UBND Thanh phé dé x4y dungké hoach,
don déc, giam sat kiém tra cac dia phuong, cac don vi
thuc hién hiéu qua cic chinh sdch phat trién CBCC
cdp xa da dugc cdp c6 thdm quyén ban hanh.

Cac chinh sach phét trién CBCC cdp xa da tiing
budéc nang cao trinh d¢, chit lugng, ning luc thuc
hién nhiém vy, cong vu caa doi nga CBCC, gop
phan ting cudng hiéu luc, hiéu qua hoat dong caa
hé théng chinh tri. UBND Thanh phé va UBND
huyén luén quan tdm phit trién doi nga CBCC cip
xa ngay cang nhiéu theo huéng tré hoéa va theo quy
hoach nguén, theo cong viéc. Nho véy, s6 CBCC
cdp xa trén dia ban huyén da c6 kién thic, trinh d¢
chuyén mon nghiép vu va da phét huy t6t kha ning

ctia minh trong cong viéc, gop phén thuc hién thing
loi nhiém vy chinh trj ctia dia phuong.

$.2. Han ché va nguyén nhdn

S$.2.1. Han ché

Nhiéu dia phuong trén dia ban huyén Chuong My
khong tao sy gan két gitta cac chinh sach phat trién
CBCC cdp xa, chinh sach dao tao véi viéc quy hoach,
b tri, st dung cong chiic thiéu chat ché; Mot s6 don
vi, cdp ty Dang chua xudt phat tit quy hoach dé cu
cong chiic di dao tao boi dudng; chua cin ct vao két
qua dao tao boi duong va danh gid nang luc dé bo
tri, stt dung cong chtic. Khi thuic hién ké hoach chiéu
sinh, mot s6 don vi van con tinh trang cat CBCC di
dao tao boi dudng chua dung déi tugng, tiéu chudn,
bang cdp va chitc danh cong chiic.

Viéc xay dung ké hoach thuc hién chinh sich
chua chu y dén céc ngudn luc (con ngudi, kinh phy,
diéu kién vat chét, thoi gian) dé thuc hién chinh
sach. Chinh pht quy dinh muc phu cdp, dai ngd
hang thang d6i véi CBCC cip xa con qua thip chua
dam béo cudc s6ng nén CBCC chua yén tdm cong
tac. Pac biét 1a khau phan cong, phéi hop thuc hién
chinh sich chua hgp ly, con biéu hién cta tinh cuc
b9, khong dé cao trach nhiém, tinh than phai két hop
gitia cdc co quan trong té chiic thyc hién chinh sich.

Cong tac tuyén truyén, phé bién vé muyc dich,
ndi dung, yéu cdu ctia chinh sich khong day du, ro
rang va kip thoi dén cac déi tugng lién quan lam anh
hudéng dén hiéu qua thuc hién chinh sach. Céc vian
ban huéng dan, phé bién thuc hién chinh sich nhiéu
khi khong cu thé, ro rang va théng nhat, tham chi
mau thuan, khéng phtt hop véi cic quy dinh trong
chinh sich, dan dén viéc trién khai thyc hién chinh
sach kho khin va khong chinh xac.

Nhiéu CBCC thuc thi chinh sich c6 trinh d¢ nang
luc yéu; ndm va hiéu chinh sich con han ché; tinh
than, thai d¢ thuc thi chinh sich thiéu khach quan
dan dén han ché, bat cap trong thuc hién va lam cho
chinh sach bi méo mo khong ding véi muc tiéu, muc
dich ban hanh chinh sich. Tinh trang van dung chinh
sach trong qua trinh thyc hién con khd phé bién, do
chua phan biét rach roi sy khac nhau gitia thuc hién
chinh sdch va van dung chinh sich. Do cach van dung
tly tién nén cung mot chinh sich méi noi lam mot
cach, dan dén viéc thyc hién chinh sdch khong cong
bang va théng nhit.

S5.2.2. Nguyén nhdn ciia han ché

Nguyén nhin khach quan:
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Céc quy dinh caa phép ludt va cic van ban dudi
ludt vé phat trién CBCC cdp xa chua hgp Iy con chua
phu hop véi yéu cau thuc té, chi mang tinh chit tong
quat.

Nguoén kinh phi ngin sach dia phuong cdp cho
viéc t6 chic thuc hién chinh sdch phat trién CBCC
cdp xa chua dap ting dugc yéu cau va phu thudc vao
nguén ngin sich trung uong (gin 80% ngudn kinh
phi do ngan sich trung uong cdp). Trong khi d¢, viéc
gidi ngan nguén kinh phinay qua cham, thong thusng
dén gitia ndm, hodc quy III hang ndm méi dugc Nha
nudc cip kinh phi lam anh huéng dén hiéu qua thuc
hién chinh sich.

Nguyén nhéin cht quan:

Cong tac quan triét, trién khai cac chu truong cta
Dbang, chinh sich, phép luat caa Nha nuéc vé phat
trién CBCC cip xa, huyén Chuong My chua dugc
quan tdm ding mdc; chua lam cho CBCC hiéu mét
cach day da dan dén mét s6 CBCC cdp xa lgi dung
chu truong chudn hoa trinh d¢ d€ phd cap bang cép,
ma khong quan tim ning lyic lam viéc.

Céc chinh sdch phat trién CBCC cdp xa chua c6 su
lién két, chinh sach dao tao, boi duéng chua gin lién
v6i bé tri, st dung; chua thuc sy dong bo véi yéu cau
chuén héa déi nga CBCC cdp xa ctia Trung uong va
cua Thanh pho Ha Noi.

Céc thu tuc xin ho trg, trg gitp va thanh quyét
toan hoé trg cho CBCC cdp xa sau khi hoan thanh céc
16p dao tao, boi dudng, thanh quyét todn cac ché do
dai ngo, ho trg con cham, ruém ra.

6. Giai phap va mét s6 khuyén nghi

6.1. Mt s6 gidi phdp ddy manh thuc hién chinh
sdch phdt trién doi ngii cdn bo cong chiic cdp xa
huyén Chuong My

6.1.1. Gidi phdp vé ndng cao chdt luong quy hoach
cdn b cdp xa huyén Chuong My

T thyc tién cong tic quy hoach CBCC cép xa,
huyén Chuong My thdi gian qua, tit nhiing diém néu
trén, d€ ning cao chit lugng chinh sich quy hoach
doi ngli can bo cdp xa, huyén Chuong My can thuc
hién t6t nhiing viéc sau day:

+ Trén co s6 tiéu chudn cuaa tiing chiic danh cdn
bo da dugc xay dung, xac dinh co cdu doi ngi can bo
cap x3, tting chiic danh can b¢ phai du kién dugc nhu
cdu, kha ning 6n dinh, bién déi caa doi nga can bo.
Tién hanh ra soat, phan tich, danh gia d6i nga CBCC
hién c6, phan loai can b theo yéu cau quy hoach gom
4 loai: Cdn bd dugc dao tao co ban, hoan thanh tét

nhiém vy, c¢6 kha nang dam nhén chiic vu cao hon;
Céan b6 6 trién vong phat trién, nhung can dugc dao
tao, boi dudng nang cao trinh d¢, kién thiic, nang luc
t6 chuic thuc tién; Can bd hoan thanh nhiém vy, 6n
dinh cong tac; Can bo can phan cong, bé tri lai cong
tac. Du bao sy bién dong va nhu ciu can bo lanh dao
chu chét cho tting thoi ky, can déi s6 luong, co ciu
CBCC hién c6 ctia tting co quan trong hé théng chinh
quyén cdp x3, cta tiing chiic danh can bo.

+ Quy trinh xay dung quy hoach cdn b¢ phai dam
bao mé rong dan chu, khich quan trong phat hién
nguon; tao diéu kién dé€ can bo, dang vién, mat trin t6
qudc va cac doan thé tham gia gidi thiéu can bo thong
qua viéc t6 chiic hoi nghi CBCC cdp xa va tiing doan
thé dé gii thiéu cin bd ké can cic chiic danh lanh dao
chu chot cdp xa. Can ci két qua phiéu gidi thiéu caa
hoi nghi CBCC, cin cti két qua nhan xét danh gid cin
bo dinh ky hang nim, Pang ty cac xa xem xét, quyét
dinh quy hoach CBCC cuia cép xa. D6i véi cac chuic
danh cin b dién Ban Thuong vu huyén ty quan ly,
chinh quyén cdp xa bdo cdo danh sich can bo quy
hoach 1én Huyén ty Chuong My dé€ quyét dinh theo
thdm quyén. Méi chiic danh cdn bd can qui hoach it
nhat tit mét dén hai cdn bd du bi, ké can.

+ Tich cuc x4y dung quy hoach nguén can bo cép
xa. Trén co s& thong ké, ra sodt, ddnh gia doi ngt can
b cip xa vé s6 lugng, co cdu, phdm chét, nang luc caa
tting loai can b ding, chinh quyén, doan thé... can
du bao nhu ciu can bd nhiing nim t6i dé€ x4y dung
ngudn cin bo.

Xay dung quy hoach nguon can bg cdp xa, huyén
Chuong My nén tip trung vao hai huéng:

+ Lya chon nhiing thanh nién la con em cic gia
dinh, cdn bo & x3, thi trdn da t6t nghiép hoic dang
hoc cao dang, dai hoc cé nguyén vong cong tac tai xa.
Néu la nhiing thanh nién dang hoc, cic xa va huyén
Chuong My nghién ctiu c6 chinh sich hé trg hoc
bdng cho ho, véi diéu kién ho cam két khi hoc xong
sé vé cong tac tai xa. Nhiing ngudi nay, trudc mat la
nguén can bo cho cic chic danh chuyén moén cta
xa; dong thai lya chon nhiing ngusi ndi troi, cé trién
vong vao quy hoach nguén can bo du bi cic chic
danh CBCC cua xa dé€ dao tao, boi dudng, chuin bj
can bd cho lau dai. Nhiing can b nay, sau khi t6t
nghiép dai hoc, cao ding can gidi thiéu dihoclsp dao
tao ngudn can bo, cdng chiic do thanh phé t6 chic dé
dugc trang bi thém kién thic vé quan Iy nha nudc, ly
luén chinh trj, tin hoc, ngoai ngt, ky ning chuyén mén
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nghiép vu... Nguén cin bo cip x3, huyén Chuong
My cting c6 thé dugc tuyén chon tir nhiing cong nhan
uu td; bo doi hoan thanh nghia vu quén sy xudt nga
trd vé dia phuong; con em cic gia dinh c6 cong véi
cich mang; cc gido vién tré & cc truong mam non,
tiéu hoc, trung hoc co s6 trén dia ban, cdc chién si
cong an tré cong tac tai cong an xa, cin by doanxa...

+ Thudng xuyén nim chic s6 can bd nghi huy,
nhdt 13 nhiing ngudi méi vé nghi huu tai cic xa trong
do6 dacbiét quan tdm lya chon nhiing can bo quan doi
nghi huu con trong d¢ tudi lao dong; con stic khoe;
c6 nang luc va kinh nghiém lanh dao, quan Iy hoac c6
nang luc vé mot chuyén nganh, doan thé nao dé can
thiét cho chinh quyén cip x3; c6 phdm chait, tu cach
dao diic t6t, dugc nhan dan tin nhiém. D 6i véi nhiing
can b nay, can dong vién ho tham gia cong tic va
dua vao nguén qui hoach thay thé cho nhiing cin bo
xa dang coéng tic nhung la nhiing ngudi da nghi huu,
stc khée yéu hoic tudi doi da cao (cht yéula can bd
doan thé).

Ngoai hai huéng co ban néu trén, nguén cin bo
cdp xa con dugc tao thém ti cong tac luan chuyén cin
bo ctia Ban Thuong vu huyén uy Chuong My theo
qui hoach can b6 chung cia UBND huyén.

6.1.2. Gidi phdp vé dao tao, bodi dudng cdn bg, cong
chiic cdp xa huyén Chuong My

Dé thuc hién t6t chinh sich dao tao, boi dudng
CBCC cip xa, huyén Chuong My phai bam sit
nhtng dinh huéng sau day:

Téang cudng su phéi hop gitta co s dao tao véi
dang uy xa va huyén uy Chuong My trén co s& xac
dinh r6 trach nhiém ctia méi bén vé thuc hién chinh
sach phat trién CBCC cdp xa. Két qua hoc tap phai
dugc coila mot trong nhiing can ctt dé ddnh gid, binh
xét thi dua, phan loai CBCC va la can ct dé xem xét
dé bat, b6 nhiém can bo.

Hang nam, huyén uy Chuong My cén téng két
cong tac dao tao, béi dusng CBCC dé phat huy uu
diém, c6 bién phdp khic phuc ngay nhiing han ché,
khuyét diém; biéu duong nhiing don vi lam t6t; rat
kinh nghiém, phé binh nhiing don vi lam chua tét;
doéng thoi ra sodt qui hoach can bg, nhu cdu dao tao,
bai dudng CBCC dé xay dung va trién khai ké hoach
dao tao, boi dudng CBCC cdp xa cho nam tiép theo.

6.1.3. Gidi phdp vé bé tri, dé bat, ludn chuyén cdn bg,
cong chiic cdp xa huyén Chuong My

B6 tri, dé bat can bo phai dungluc, khi cin bo dang
sung stic phat trién, c6 kha nang cong hién tét nhit,

tranh dé bat cin bo khi khong con kha ning phat
trién hodc ¢ biéu hién tyt hiu. Kién quyét khic phuc
tinh trang cdn b bi ky luat hoac khong hoan thanh
tot nhiém vu & dia phuong nay, linh viic cong tic nay
lai dugc b6 tri ddm nhan nhiém vy tuong duong hoac
nhiém vu cao hon & dia phuong khac, linh vic cong
tac khac. B6 tri, st dung CBCC 6 mdi xa phai dam
bao tinh ké thiia, 6n dinh va phat trién caa d6i nga
CBCC cuaxa.

Dé luin chuyén, diéu dong CBCC dat hiéu qua
thiét thuc, can phailam tét viéc ddnh gia CBCC. Quy
hoach can b¢ va luén chuyén can bo cé méi quan hé
nhin qud. Luan chuyén la két qua va la sy trién khai
quy hoach. Quy hoach t6t sé tao diéu kién dé chu
dong luan chuyén can bo lanh dao quén ly. Khi thyc
hién luén chuyén CBCC, cdn cht y mét s6 diém sau:

+ Phai can ¢t vao ning luc, sé trudng cia CBCC
va yéu cau nhiém vu ctia dia phuong, don vi ma xac
dinh noi ludn chuyén dén va bé tri cong viéc cho phu
hgp, nham phit huy mat manh, nang luc, sé truong
cua CBCC.

+ Lam t6t cong tic chudn bi vé tu tudng va to
chtic, tao sy thong nhit cao trong cip uy, tap thélanh
dao va ban than CBCC, noi CBCC di ciing nhu noi
CBCC luin chuyén dén.

+ Xac dinh r6 v6i CBCC dugc luan chuyén vé yéu
cdu, nhiém vy, dic diém thuan Igi va khoé khan noi
CBCC dén. Trong qua trinh thuyc hién luin chuyén,
can thuong xuyén theo doi, gitp dé dé CBCC kip
thoi phat huy uu diém, khic phuc khuyét diém, hoan
thanh tét nhiém vy dugc giao.

Pham vi thyc hién luin chuyén CBCC cép x3,
huyén Chuong My dién ra trong ndi bo ting xa
(luan chuyén cdn bo tit Doan Thanh nién sang chinh
quyén, sang Dang; hoac luan chuyén can b tir chinh
quyén sang Dang va ngugc lai; luan chuyén can bo tu
xa 1én huyén va nguoc lai va luan chuyén can bo gitia
xa ndy vdi xa khac trong huyén). Trong thdi gian t6i,
huyén uy Chuong My can ra soat, bé sung ké hoach
ludn chuyén cua nhiém ky 2020-2025, tiép tuc ddy
manh cong tic ludn chuyén can b theo qui hoach,
cha y thuc hién thi diém viéc luan chuyén CBCC
gitia cdc xa trong huyén.

6.1.4. Gidi phdp ddi méi chinh sdch ddnh gid cdn bg,
cong chiic cdp xa huyén Chuong My

bé viéc danh gia CBCC dugc chinh xdc, can d6i
md&i ndi dung, tiéu chi ddnh gia CBCC cho cu thé,
sat v6i diéu kién hoat dong thuc té cia CBCC cdp xa.
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No6i dung danh giad CBCC cdp xa bao gém:

- Két qua thuc hién chic trach, nhiém vu dugc
giao; khoi lugng, chitlugng, hiéu qua cong viéc trong
tling vi trf, tiing thoi gian (két qua thuc hién céc chi
tiéu kinh t€ - xa hdi, an ninh - quéc phong, x4y dung
don vi trong hé thong chinh tri ma trudc hét la xay
dung ding bo, chinh quyén xa va té chiic ma CBCC
dé phu trach).

- Phdm chit chinh tri, dao dtc, 16i s6ng: Nhin
thic tu tudng chinh tri; Viéc chdp hanh chu truong,
duong 16i ctia Pang va chinh sach, phap luit cia Nha
nudc; Tinh thin hoc tip nang cao trinh d¢; Tinh
trung thuc, y thiic t6 chidc ky luat, tinh than trich
nhiém trong coéng tic; Tinh than ty phé binh va phé
binh; Viéc git gin dao diic,16i songlanh manh, chéng
quan liéu, tham nhang, lang phi va nhiing biéu hién
tiéu cuc khdc; Viéc xay dung doan két ndi bo, quan hé
trong cong tic; Tinh than thii d6 phuc vy nhan dan;
Chiéu huéng va kha ning phat trién.

6.1.5. Gidi phdp vé van dyng va thiic hién tt cdc ché
dé chinh sdch doi véi cdn b, cong chiic cdp xa, huyén
Chuong My

Can cu vao tiéu chuin va quy hoach CBCC,
huyén ty va ding try cac xa c6 ké hoach cham lo cu
CBCC cép xa di hoc cic 16p dao tao, boi dudng do
cic trudng cta Trung uong, thanh phé va huyén t6
chtic nhim tao diéu kién cho CBCC dugc nang cao
kién thiic, nang lyc, trinh d9, phuong phap, phong
cich cong tic, dap ting yéu ciu tiéu chudn hoa CBCC
va yéu cau nhiém vu chinh tri ctia dia phuong, giap
CBCC vuon lén hoan thanh t6t nhiém vu dugc giao.
Trong qud trinh CBCC tham gia dao tao, can thuyc
hién t6t ché d6, chinh sich d6i v6i CBCC nhu: cin
bo dugc hudng nguyén luong va phu cip theo luong
(néu c6) khi di hoc; dugc dai tho kinh phi déng hoc
phi cho nha trudng, dugc hé trg kinh phi di tham
quan, nghién ctiu thyc té...

Chinh sach stt dung CBCC ctng la mét néi dung
quan trong trong hé théng chinh sich CBCC. Sau

khi da dao tao, béi dudng cin bo du tiéu chudn, cin
civao yéu cau nhiém vy ctia dia phuong va qui hoach
can b, can bé tri, st dung, dé bat CBCC dung luc,
dung ngusi, dung viée, tao diéu kién cho CBCC phin
ddu, c6nghién, truéng thanh va phat trién. Dong thai,
thuc hién ché do chinh sach quan ly CBCC chit ché,
sau sat, cd vé phdm chit chinh tri, dao dtic 16i s6ng,
hiéu qua cong tic, stic khoe, hoan canh, diéu kién lam
viéc va sinh song ctia CBCC. Khen thuéng dung mtic
nhiing CBCC ¢6 thanh tich xudt sic, xt Iy ky luat kip
thoi va nghiém minh nhiing CBCC vi pham Diéu 1¢
Dang va phap luat ctia Nha nudc.

Cung véi viéc thuc hién chinh sich dao tao, boi
dudng; stt dung va quan ly CBCC, cén thuc hién
dong bo chinh sich dai ngé vat chdt va dong vién
tinh than déi véi CBCC. Day la yéu t6 quyét dinh
truc ti€p dén tinh than, thai o va chitlugng cong tac
ctia CBCC, dén viéc thu hut nhiing ngudi thuc sy c6
nang lyc c6ng hién cho dia phuong.

6.2. Mot s khuyén nghi

Khuyén nghi B N6i vu ban hanh quy dinh vé diéu
kién, tiéu chudn cu thé d6i véi can bo cdp xa phtt hop
v6i Ludt Can bg, cong chiic nam 2010, Nghi dinh s6
92/2009/ND-CP ngay 22/10/2009 ctia Chinh pha
nhdm dap ting yéu ciu trong tinh hinh méi.

Khuyén nghi HDND Thanh phé Ha Ndi cho
phép huyén Chuong My dugc bé tri kinh phi hing
nidm tU ngan sich huyén (trich ti nguén ting thu
va tiét kiém chi ctia huyén) dé thyc hién céc co ché,
chinh sdch hé trg vé dao tao, boi dudng; ho trg thu
hut sinh vién t6t nghiép xudt sic, cic nha khoa hoc
tré... nham nang cao chit lugng va hiéu qua céng tic
ctia d6i ngi CBCC trén dia ban huyén.

Khuyén nghi UBND Thanh phé Ha Néi c6 co
ché, chinh sich vé dao tao, b6i duong doi véi CBCC
nham hé trg kinh phi vé dao tao chuyén moén, dao
tao Iy luan chinh tri, b6i dudng nghiép vy, ky ning va
phuong phép lam viéc d6i véi CBCC ndi chung va
CBCC cdp xa ndiriéng.
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